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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the (] Corrective Action Plan Included

[X] Division Level [] Command Level | inspection: 2

e tive Office Level (] Attachments Included
xecutive Office Leve

Follow-up Required: Forward to:

[ Yes X No Due Date:

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:
ne. '

| Inspector’s Findings: |
Valley Division has been very innovative in both sending out a positive message and making use of the
area’s media resources in the dissemination of safety as it relates to the Strategic Plan. The basis for
Valley Division’s success can be attributed to the open door policy with Valley Division’s Chiefs and their
P10’s which makes for a more streamlined approach to information movement.

[ Commander’'s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) ]

| Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged, ‘
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION
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AREA DIVISION NUMBER
Valley Division Valley 201
EVALUATED BY DATE
Sgt. S. Merchant 10/09/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE
[Yes No
BY 10/09/2009
EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION
Yes No

a. How does the community as a whole feel about the Department? I believe that there is a very good perception of the Department.

(1) Do all sectors of the community have the same opinion? Yes No
b. Has good rapport been established with leaders within the community? Yes [INo
¢. Do people believe the Department represents their best interests? Yes [No
d. Does the Department have the reputation of impartially enforcing laws? Yes [No
e. Do people in the community feel the Department is doing a good job? Yes [JNo

.. How does the reputation of the Department compare with other agencies in the area? The feedback that I have received is that the

CHP is the premier law enforcement agency in the area.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

Yes

ACTION REQUIRED
No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? The Valley

Division PIO handles citizen's inquiries online with dissemination to area commanders for follow-up and via our 877-CHP-1929 number.

(1) What is the ratio of compliments to complaints? 85:15

(2) Does it appear officers are making successful public contacts? Yes [INo

(3) Is recognition given to the complimented officers? Yes [JNo
(a) How? Numerous calls and public statements related what a great job our officers are doing.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [JNo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Very

well received. The citations are generally cleared by the front desk officer.

(1) What is the opinion of the public appearing at court regarding Area officers? I have not heard any negative feedback.
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{(2) What, if any, other methods are utilized to determine public opinion of Area officers? Djvision area advises the availability of the

complaint process for unhappy citizens and will also actively accept compliments of officers via letters or via officer 100 forms.

3. NEWS MEDIA E(V:;U.ﬁTED RNC:ON REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [INo
(1) Does the media treat the Department favorably? Yes [JNo

(2) Are media representatives satisfied with their relationship with the Department? Yes []No

(a) Has good rapport been established between Area personnel and the media? Yes []No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [INo
(1) Is"Code 20" or a similar device used for more spectacular incidents? Yes []No

(a) How are other kinds of news information disseminated to the media? Valley Division will send out Press Releases and will

also telephone the different News Desks.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [No
(1) Are multi-lingual programs emphasized? Yes [INo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? They are sent to Valley Division and then disseminated to each area's Public

Information Officer for arca-wide dissemination.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [INo

(2) Who is responsible to monitor the media for items concerning the Department? Public Information Officers

(a) Are significant items sent to headquarters? Yes [INo

(3) Are harmonious relations established and maintained with the media by the PAQ? Yes []No

(4) Are strategic goals emphasized at PAO/TMC activities? Yes [No

4. SCHOOLS i'\:':‘:UATED ;};IDN REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? PTo Exes— [1No

(2) Is preplanning evident in the school program? Yes []No

(3) Is the program designed and directed toward the solution of specific problems? Yes [INo

(4) Are activities discussed and planned with school administrators? Yes [No

(5) Has the program been approved by the commander? Yes [JNo

Destroy Previous Editions
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(6) Does the program follow departmental priorities? Yes []No

(7) Avre all grade levels included? Yes [INo

(8) Howis the success of the program measured? The problems associated with El Dorado County Schools is directly involved with

traffic. It was addressed by patrol and assessed by meeting with school administrators for feedback.

(9) Is it successful? Yes [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [No
5. PUBLIC AFFA'RS PROGRAM E;I::UATED J:E)ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes []No
(2) Are ethnic groups' problems considered? Yes []No
(3) Are bilingual officers utilized? Yes [INo
{4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [INo
(3) Does the PAO review the Strategic Plan quarterly? Yes [1No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? This has not been an

issue.
(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes []No
c. Is the commander involved in public contacts? Yes []No
(1) Is membership maintained in a service club, safety council, etc.? Yes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander and Chiefs

all perform regular speaking engagements.

(a) If experience is lacking, is the commander doing anything to correct this? N /A —+HHres—FFNo
(3) Are supervisors involved in the community? Yes [JNo

(a) Do they make public appearances? Yes [No

(b) Is training provided for those who lack experience? Yes [INo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes [JNo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [INo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [X] Command Level | INSPection:

[] Attachments Included
[] Executive Office Level 1

Follow-up Required: Forward to: Valley Division

[] Yes X No Due Date:

Chapter Inspection:

Inspector’'s Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement: ]

None.

| Inspector’s Findings:

See attached CHP 453(h) form.

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) \

] Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
te.)
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Required Action

Corrective Action Plan/Timeline
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AREA DIVISION NUMBER
Placerville Valley 245
EVALUATED BY DATE

D. Stark 10/27/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[ Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[JYes No

L] Correction Report

BY

COMMANDER'S REVIEW

7 yy-¢

DATE

00/28/0 ¢

1. COMMUNITY OPINION

[EVALUATED
10/27/2009

ACTION REQUIRED

CORRECTED

a. How does the community as a whole feel about the Department? The Department is seen as an integral part of El Dorado County

and vital to the safety of motorists in the community.

(1) Do all sectors of the community have the same opinion? Yes [No
b. Has good rapport been established with leaders within the community? Yes [INo
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? [71Yes [INo
e. Do people in the community feel the Department is doing a good job? Yes [JNo

f. How does the reputation of the Department compare with other agencies in the area? Officers in the field are often complimented

in their conduct and professionalism when compared to other agencies in the area.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

10/27/2009

ACTION REQUIRED

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Comments

from motorists are handled according to Departmental policy and supervisors have open communication with officers to relay feedback.

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? Yes [INo

(3) s recognition given to the complimented officers? Yes [JNo
(a) How? Verbal and Written recognition such as 100 Form comments or Commendable Form 2.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Officers are seen as impartial and fair in their enforcement of traffic law. Few members of the public appear at the Area to express

anger or a negative reaction towards officers.

(1) What is the opinion of the public appearing at court regarding Area officers? Many members of the public have often remarked in

court that officers were polite, kind and impartial. Very few have expressed feeling that they were singled out or treated unfairly.
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(2) What, if any, other methods are utilized to determine pubiic opinion of Area officers?

3. NEWS MEDIA i:;l;;ﬁ:gog ACTION REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes []No
(1) Does the media treat the Department favorably? Yes [No

(2) Are media representatives satisfied with their relationship with the Department? Yes []No

(a) Has good rapport been established between Area personnel and the media? Yes [1No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [INo
(1) 1s "Code 20" or a similar device used for more spectacular incidents? Yes [INo

(a) How are other kinds of news information disseminated to the media? Via telephonic interviews, press releases and field

interviews.
c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? []Yes No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [INo
(3) Is there adequate media involvement at local Area events? Yes [No

d. How are releases produced by headquarters distributed? The releases are sent or faxed to local area newspaper.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [INo

(2) Who is responsible to monitor the media for items concerning the Department? Officer D. Stark, 13463.

(a) Are significant items sent to headquarters? Yes [INo

(3) Are harmonious relations established and maintained with the media by the PAO? Yes [INo

(4) Are strategic goals emphasized at PAO/TMC activities? Yes []No

EVALUATED ACTION REQUIRED CORRECTED
4. SCHOOLS 10/27/2009

a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? [OYes [No

(2) Is preplanning evident in the school program? Yes [INo

(3) Is the program designed and directed toward the solution of specific problems? Yes [No

(4) Are activities discussed and planned with school administrators? Yes [INo

(5) Has the program been approved by the commander? Yes [INo
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(6) Does the program follow departmental priorities? Yes [INo

(7) Are all grade levels included? Yes [INo

{8) How is the success of the program measured? Some programs have course evaluation forms which are kept on file. Other

programs use verbal and written feedback from the schools.

(9) Is it successful? Yes []No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [INo
5. PUBLlC AFFAIRS PROGRAM E]\g:;};;;(ﬂ}‘iog ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [INo
(2) Are ethnic groups' problems considered? Yes [1No
(3) Are bilingual officers utilized? Yes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [No
b. Does the commander keep the PAOQ fully briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [JNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [INo
(3) Does the PAO review the Strategic Plan quarterly? Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [1INo
c. Is the commander involved in public contacts? Yes [JNo
(1) Is membership maintained in a service club, safety council, etc.? Yes [No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander speaks at

appropriate venues but when he is not available the PIO or appropriate supervisor will often attend these events.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the community? Yes [No

(a) Do they make public appearances? Yes [No

(b) Is training provided for those who lack experience? Yes [INo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes [No
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [INo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? Yes [No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to.” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the (J Corrective Action Plan Included
[] Division Level [X] Command Level Inspection:
2 [] Attachments Included
] Executive Office Level
[ Forward to:

Follow-up Required:

[]VYes X No

Chapter Inspection: HPG 22.1 Ch. 8 Public Reaction

Due Date: 10/15/2009

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

| Inspector's Findings: |
Area has very good relationship with the community and local agencies. They are actively involved
in numerous educational programs (Start Smart, Every 15 minutes, Sober Graduation, etc.).

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) }

, ‘mspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
, <tc.)
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AREA DIVISION MNUMBER
Tracy Valley

EVALUATED BY DATE

Sgt. Pat White 09/30/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[[] Formal Evaluation Informal Evaluation

SUSPENSE DATE
10/15/2009

A

FOLLOW-UP REQUIRED

[vINo

[J Correction Report

[JYes
BY

COMMANDER'S REVIEW

/4’“’"

D Pb/

DATE

/@ /L/M

1. COMMUNITY OPINION EYVALUATED ACTION REQUIRED CORRECTED
= €s No
a. How does the community as a whole feel about the Department? The Department has good relations within the Community. The
Department is received positively within the community.
(1) Do all sectors of the community have the same opinion? Yes []No
b. Has good rapport been established with leaders within the community? Yes [INo
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? Yes [JNo

How does the reputation of the Department compare with other agencies in the area? Tracy P.D. and the C.H.P. both have a

positive reputation within the community.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED ACTION REQUIRED CORRECTED

Yes No

a.

What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Citizen

concerns are addressed through P10 presentations, traffic complaint log and SEU enforcement.

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) lIs recognition given to the complimented officers? Yes [JNo

(@) How? 100 form comments, letters of appreciation by citizens are initialed by commander and placed in Officer files.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes []No

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b.

Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

public appreciates the Department not requiring a fee to clear citations. They perceive that the citations are for safety reasons and not

money generation for the Department.

(1) What is the opinion of the public appearing at court regarding Area officers? The public generally believes the Department is

impartial and the officers are doing their jobs.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Talking to community leaders and the general

public.
3. NEWS MEDIA EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. Have guidelines been established to foster harmonious relations with the new media? Yes [INo
(1) Does the media treat the Department favorably? Yes [JNo
(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo
(a) Has good rapport been established between Area personnel and the media? Yes [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo
b. Have procedures been established for the routine dissemination of accident/incident information? Yes [No
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [JNo
(a) How are other kinds of news information disseminated to the media? Press releases and direct communication with reporters.
For the Labor Day MEP the Commander did a Traffic Safety PSA for the local network.
c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [INo
(1) Are muiti-lingual programs emphasized? [JYes No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes []No
d. How are releases produced by headquarters distributed? They are forwarded to the Area PIO who disseminates accordingly.
(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [JNo o
(2) Who is responsible to monitor the media for items concerning the Department? PIO primarily. o
(a) Are significant items sent to headquarters? Yes [JNo
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [No
(4) Are strategic goals emphasized at PAO/TMC activities? o Yes [INo
4. SCHOOLS Er\,f:;uneo ANc:oN REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? Yes [INo
(2) s preplanning evident in the school p_ro_g;ar:? Yes [JNo
(3) Is the program designed and directed toward the solution of specific problems? Yes []No
(4) Are activities discussed and planned with school administrators? Yes [JNo
(5) Has the program been approved by the commander? Yes [JNo
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(6) Does the program follow departmental priorities?

Yes

[ No

(7) Are all grade levels included?

Yes

[ No

(8) How is the success of the program measured? Obtaining feedback from students and/or parents, and school administrators.

(9) Is it successful? Yes []No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [INo i
5. PUBLIC AFFAIRS PROGRAM l‘a;rzunso ANC;ION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes []JNo
(2) Are ethnic groups' problems considered? Yes [INo
(3) Are bilingual officers utilized? Yes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
(3) Does the PAO review the Strategic Plan quarterly? Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? This has not been a

problem.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes []No
c. Is the commander involved in public contacts? Yes [JNo
(1) Is membership maintained in a service club, safety council, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area Commander takes

the initiative to speak to the community when the opportunity presents itself. She has made a public service announcement

(CH. 26), attended National Night Out, Tracy Bean Festival and spoke to community leaders.

(a) [f experience is lacking, is the commander doing anything to correct this? Yes [JNo
(3) Are supervisors involved in the community? Yes [JNo
(a) Do they make public appearances? Yes [INo
(b) Is training provided for those who lack experience? Yes [JNo .
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [INo
(a) Are action steps being addressed in a timely manner? Yes [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [INo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes []No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “"Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

] Division Level [X] Command Level inspection:
] Attachments Included
[] Executive Office Level

Follow-up Required: Forward to:

[ Yes < No Due Date:

Chapter Inspection: Chapter 8 — Public Reaction

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:
None.

| Inspector’s Findings:
The Area’s positive reputation is enhanced by a very active Public Information Officer.

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

CHP 680A (Rev, 02-09) OPI 010



STATE OF C: " IFCPNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Command:

COMMAND INSPECTION PROGRAM Yuba Sutter

EXCEPTIONS DOCUMENT
Page 2 of 2

Division: Chapter:
Valley 8
Inspected by: Date:
S. Klocker 10/09/2009

equired',Action

Corrective Action Plan/Timeline

No corrective action.

[_] Employee would like to discuss this report with C M%ER'S IGNATURE DATE
the reviewer. . /
(See HPM 9.1, Chapter 8 for appeal procedures.) 5 '_7 {0/ ! 07
/}SPECT S SIGNATURE DATE
=7/ A1/
™ ] Reviewer discussed this report with REVIEWER'G SIGNATURE DATE T 7
employee
| CX Concur [] Do not concur / M\- WA&/&?
\ 7 4 g/ V u' L= ly/r v / f ¥

CHP 680A (Rev, 02-09) OPI 010




STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION

CHP 453H (Rev. 5-06) OP| 009

AREA DIVISION NUMBER
Yuba-Sutter Valley 285
EVALUATED BY DATE
Officer Jacquinot, #17710 09/23/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[ Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

(] Correction Report

COMMANRER'S REVIEW

DATE

/0/) /09

[JYes No ! /Q ¢—7{
BY (
EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION
Yes No

a. How does the community as a whole feel about the Department? The CHP Yuba-Sutter Area is viewed positively regarding all

aspects of traffic safety and community relations.

(1) Do all sectors of the community have the same opinion? [JYes No
b. H_a_s_good rapport been established with leaders within the community? Yes [JNo
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? Yes []No
e. Do people in the community feel the Department is doing a good job? Yes [JNo

f. How does the reputation of the Department compare with other agencies in the area”? The CHP's reputation overall is perceived as

more professional, knowledgable, and responsive to the community,

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

Yes

ACTION REQUIRED

No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Area

supervisors are actively involved in the process of either recognizing or counseling officers for public response to their actions.

(1) What is the ratio of compliments to complaints? 4 to 1.

(2) Does it appear officers are making successful public contacts? Yes []No

(3) s recognition given to the complimented officers? Yes [INo
(a) How? Commendable Form 2's, positive 100 Form comments, Commander's commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [JNo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion of the Area officers is that they were courteous and conducted themselves in a professional manner,

(1) Whatis the opinion of the public appearing at court regarding Area officers? The general opinion of the public appearing in court is

that the officer was professional and fair during the enforcement contact. However, some people stated further instructions

regarding correctable violations and court dates would have been helpful.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

3, NEWS MED'A E{\I‘::LMTED .QNC(';ION REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes [No

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo

(a) Has good rapport been established between Area personnel and the media? Yes [JNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(@) How are other kinds of news information disseminated to the media? News releases are sent via fax and phone interviews are

given to the media by the Public Information Officer (PIO) and the supervisors.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? The releases produced by headquarter's are sent via fax to all local media

stations. The PIO also meets with each news agency and speaks almost daily with each news group.

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

Yes

O No

(2) Who is responsible to monitor the media for items concerning the Department? The Yuba-Sutter Area PIO is responsible for

monitoring the media for items concerning the Department.

(a) Are significant items sent to headquarters? Yes [JNo
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [INo
(4) Are strategic goals emphasized at PAO/TMC activities? Yes [No
4. SCHOOLS I;\:’Z;UATED .;:?;ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? Yes [No
(2) s preplanning evident in the school program? Yes [JNo
(3) Is the program designed and directed toward the solution of specific problems? Yes [JNo
(4) Are activities discussed and planned with school administrators? Yes [JNo
(5) Has the program been approved by the commander? Yes [JNo
Destroy Previous Editions
CHP 453H (Rev. 5-06) Page 2 of 4 c453h506.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

CHP 453H (Rev. 5-06) OP] 009

(6) Does the program follow departmental priorities? Yes []No

(7) Are all grade levels included? Yes [JNo

(8) How is the success of the program measured? Success is measured by the continuing demand for CHP participation in school

programs, public compliance and awareness, and community involvement in the programs.

(9) Isit successful? Yes [No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [No
5. PUBLIC AFFAIRS PROGRAM ~ i s
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [No
(3) Are bilingual officers utilized? Yes [INo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAQ report directly to the commander on public affairs matters? Yes []No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander

regularly has staff meetings with the supervisors and meets with the officers during training days to insure the mission of the

department is being met.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes []No
c. Is the commander invelved in public contacts? Yes [JNo
(1) Is membership maintained in a service club, safety council, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander,

supervisors, and the PIO regularly speak at community and civic events.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the community? Yes [JNo

(a) Do they make public appearances? Yes []No

(b) Is training provided for those who lack experience? Yes [JNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Meritor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? [JYes No
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UBJECT: Public Reaction

DATE: 09/23/2009

SECTIONS

COMMENTS

1. Community Opinion - a (1)

Overall, the Yuba-Sutter CHP Area has a very favorable reputation with the community.

Members of the community, including court officials, business owners, teachers, and the local media

view the CHP as an asset to the area. As in all communities there is always a small part that is not

content with any type of law enforcement presence.

5. Public Affairs Program - d (1)

The Yuba-Sutter Area has several employees (Officers, Supervisors, PIO) who actively involve

themselves in the community activities and programs, The office also receives countless letters

from the community expressing their appreciation for the outstanding job done by the CHP.

The Yuba-Sutter Area recognizes its employees for their participation in the community by

issuing Commander Commendations, Commendable Form 2's, and positive 100 Form comments.

d(2)

Even though a majority of the office is actively participating in the CHP Youth Mentor Program,

there were a few employees unaware of this program. A briefing item will be prepared regarding

the details of the program.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [_] Corrective Action Plan Included

[ Division Level [X] Command Level | Nspection:

] Attachments Included
[ 1 Executive Office Level 4

Forward to: Vauey drvzizen

Follow-up Required:

[]Yes

Chapter Inspection:

Due Date: 10/15/2009

X No

Inspector's Comments Regarding Innovative Practices:

The Woodland Area is in the process of developing a remote area office day. This will allow members of
the public that live in remote communities serviced by the Woodland Area to handle issues such as
citation sign off’s, car seat inspections, and counter report services.

| Command Suggestions for Statewide Improvement: I

By implementing this idea statewide, the California Highway Patrol will enhance its services to the public
by maintaining a presence in remote communities and provide necessary services to members of the
public whom might not have access to the local CHP office.

| Inspector’s Findings: ]

The inspector finds that the Woodland Area is maintaining a high public presence and providing services
which best exemplify the CHP. The local allied agencies as well as members of the community are
overly pleased with the professionalism and services rendered by the Woodland Area.

\ Commander’s Response: [X Concur or [ ] Do Not Concur (Do Not Concur shall document basis for response) ]
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Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,

etc.)

CHP 680A (Rev. 02-09) OP! 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
~XCEPTIONS DOCUMENT

Page 3 of 3

Command: Division: Chapter:
Woodland Valley 8
Inspected by: Date:
Sergeant D. Seaman 8/27/2009

Required Action

Corrective Action Plan/Timeline

] Employee would like to discuss this report with
the reviewer.

(See HPM 8.1, Chapter 8 for appeal procedures.) yX
i

L

- ] Reviewer discussed this report with
employee

| Concur L] Do not concur
3
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| AREA
Woodland

i DIVISION

| Valley

| NUMBER
[280

EVALUATED BY

Sergeant D. Seaman #16370

DATE
08/27/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

| SUSPENSE DATE

FOLLOW-UP REQUIRED

[dYes No

U Correction Report

|BY

DATE

08/27/2009

1. COMMUNITY OPINION

EVALUATED
08/27/2009

ACTION REQUIRED

CORRECTED

a. How does the community as a whole feel about the Department? Members of the community and various public representatives

routinely stop by the office to comment on the exceptional job the officers are performing.

(1) Do all sectors of the community have the same opinion? Yes []No
b. Has good rapport been established with leaders within the community? Yes []No
¢. Do people believe the Department represents their best interests? Yes [No
d. Does the Department have the reputation of impartially enforcing laws? Yes [INo
e. Do people in the community feel the Department is doing a good job? Yes [JNo

f. How does the reputation of the Department compare with other agencies in the area? The California Highway Patrol Woodland

Area office remains the recognized leader in law enforcement in Yolo County.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED
08/27/2009

ACTION REQUIRED

N/A

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Comments are

discussed with the officer by the officer's supervisor. The supervisor also provided personal contact and follow-up with the motorist.

(1) What s the ratio of compliments to complaints? ~ Approximately 6 to 1.

(2) Does it appear officers are making successful public contacts?

[vlYes [No

(3) Is recognition given to the complimented officers?

[V1Yes [ONo

(a) How? Positive 100 form comments and commendable CHP Form 2's as well as public recognition at squad briefings.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts?

[v1Yes [No

(5) Are officers with patterns of complaints provided with corrective training and direction?

[vlYes [JNo

b. Based on information from the pubiic appearing at the Area office to clear citations, what is the general opinion of Area officers?

Members of the public continue to complement the Area regarding the professionalism and courtesy displayed by the officers. The

officers also receive complements from allied agencies when clearing allied agency citaitons.

(1) What s the opinion of the public appearing at court regarding Area officers? The public's opinion regarding court appearances are

that the officers are dressed professionally and do not deviate from the probable cause for the citation. When the public appears in

court, they routinely express to the judge that during the contact, the officers always acted professionally and respectfully.
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(2) Wwhat, if any, other methods are utilized to determine public opinion of Area officers? Additional methods used are public

informaition boaoths, child seat installation sessions and career day fairs.

3. NEWS MEDIA g\g;‘;;u%’l;(l;og ACTION REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes [INo

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo

(a) Has good rapport been established between Area personnel and the media? Yes [JNo

{3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) s "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(a) How are other kinds of news information disseminated to the media? News media events are dissemenated to the media daily

by the Woodland Area Public Information Officer.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [INo
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? Releases are handled by fax and e-mail in addition to the availability of

handouts.

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [OYes [No

(2) Who is responsible to monitor the media for items concerning the Department? Headquarters Public Information Officer news clips

and day ahead reports are received at Area daily.

(a) Are significant items sent to headquarters? Yes [INo
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [JNo
(4) Are strategic goals emphasized at PAO/TMC activities? Yes [JNo
4. SCHOOLS (E)\ISA/I_ZU;}I'zE(E))O9 | ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [1No
(1) Who supervises the program? Yes [JNo
(2) Is preplanning evident in the school program? Yes [JNo
(3) Is the program designed and directed toward the solution of specific problems? Yes [No
(4) Are activities discussed and planned with school administrators? Yes []No
(5) Has the program been approved by the commander? Yes [INo N
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(6) Does the program follow departmental pricrities?

Yes

[ No

(7) Are all grade levels included?

Yes

[ No

(8) How is the success of the program measured?  The success of the program is measured by the overall reaction and feedback from

the public. The Woodland Area is consistently asked back to events and often are asked to appear at unscheduled events.

(9) Is it successful? Yes [JNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [JNo
5. PUBLIC AFFAIRS PROGRAM (E)\.‘sf;l:?u;;';(olug ACTICN REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
{1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [No
(2) Are ethnic groups' problems considered? Yes [JNo
(3) Are bilingual officers utilized? Yes [JNo
{4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [JNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
(3) Does the PAO review the Strategic Plan quarterly? Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Commander

evaluates the reason the goal was not addressed and makes the necessary adjustment to the Area plan in conjunction with the PIO.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [JNo
c. Is the commander involved in public contacts? Yes [JNo
(1) s membership maintained in a service club, safety council, etc.? (OYes [No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander accepts

speaking engagements on a regular basis. When the Commander is unavailable, the Commander ensures that there is a

replacement available,

(a) Ifexperience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the community? Yes [JNo

(a) Do they make public appearances? Yes [No

(b} Is training provided for those who lack experience? Yes []No
{4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes []No

(a) Are action steps being addressed in a timely manner? Yes [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes []No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [INo

The Woodland Area continues to strive for excellence by providing exceptional service to the public. The Woodland Area team takes a vested
interest in enuring that the highest level of safety, service and security are at all times emphasized to the public. The Woodland Area P10
plays an integral part in community relations by attending community events, care and er days, and even hosing events at the Woodland Area
office. The Woodland Area Commander maintains a regular schedule of speaking events with key contacts, allied agencies and community
groups. With all the changes facing the Sate of California, the Woodland Area is always available to assist local and state agencies whenever

needed. In addition, the Woodland Area is in the process of implementing new and innovative ideas regarding community relations
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COMMAND INSPECTION PROGRAM T 2y P
"~XCEPTIONS DOCUMENT Sergeant Steve Bryan, 10527 | 08/05/2009

rage 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the ] Corrective Action Plan Included
[ Division Level [X] Command Level | Inspection:
3 hours Inspection [] Attachments Included

[J Executive Office Level 2 hours document preparation

Forward to:
Valley Division
Due Date: October 15, 2009

Follow-up Required:

[ Yes No

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

nNone,

| Inspector’s Findings: |

The Truckee Area has a very active Public Information Officer (P10) and Community Oriented Policing
Officer (COPS). Both regularly attend meetings events with the public and local schools. The PIO
responds to and handles media inquires at all large and news worthy events which occur in the area.

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

| Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Required Action

Corrective Action Plan/Timeline

No corrective action needed.

(] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer.
A l’S [s 3

(See HPM 9.1, Chapter 8 for appeal procedures.) s QS %
INSEECT@R'S SIG URE DATE
ff g-g,.7 & s 08/06/2009
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, [
"] Reviewer discussed this report with REVIEWER'S /Sm ATURE PI}J e
mployee 1S (71
[ oncur ] Do not concur L
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AREA DIVISION NUMBER
222 Valley

EVALUATED BY DATE
Sergeant Steve Bryan 10527 08/05/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[1 Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED |:| Correction Repor‘t COMMANDER'S REVIEW DATE
[ Yes No 7

1 coMMUN'TY oPINloN EVALUATED ( TION REQUIRED CORRECTED
: Yes N

. ~
a. How does the community as a whole feel about the Department? The Town of Truckee and the Lake Tahoe Basin have a very

positive image of the Truckee CHP Officers and the services they provide. Based on feedback from the communities.

(1) Do all sectors of the community have the same opinion? Yes [No
b. Has good rapport been established with leaders within the community? Yes [No
c. Do people believe the Department represents their best interests? Yes [No B
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? Yes [JNo

f. How does the reputation of the Department compare with other agencies in the area? The CHP has a more favorable reputation

from the community as compared to the local police department and sheriffs. Based on Public and Officer feedback.

2, THE OFFICER AND PUBLIC CONTACTS

EVALUATED
Yes

ACTION REQUIRED
No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/dispieased motorists? Supervisor

contact by tclephone, letters of response, meeting with the motorists and the CHP's complaint process are utilized.

(1) What is the ratio of compliments to complaints? 3 to 1, positive.

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) Is recognition given to the complimented officers? Yes []No
{a) How? Letters placed into personnel files, 100 form comments, Commendable Form 2, Commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [No

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

The public very seldom expresses displeasure with the enforcement contact with the officer which resulted in a citation being issued.

More times than not, the public states the officers are polite and the equipment violation citation was warranted.

(1) What is the opinion of the public appearing at court regarding Area officers? Most of the public appearing before the court on traffic

matters, dispute the citation and relate the officer was polite and courteous. Clearly, there is the minority of the public which

receive citations who feel the citations are unjust and the officer was rude and discourteous, solely for the citation being issued.

CHP 453H (Rev. 5-06) Page 1 of 4
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Local social events, neighbors, friends and

relatives.
T A R R CORRECTED
3. NEWS MEDIA ﬁ;:;ua ED T;;:on EQUIRED
a. Have guidelines been established to foster harmonious relations with the new media? Yes [No
(1) Does the media treat the Department favorably? Yes [JNo
(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo
{(a) Has good rapport been established between Area personnel and the media? Yes [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo
b. Have procedures been established for the routine dissemination of accident/incident information? Yes []No
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [No

(a) How are other kinds of news information disseminated to the media? The Truckee Area Communications Center is a 24 hour

operation; public access to the CAD System, PIO disseminating information through normal channels and his personnel cell.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes []No

d. How are releases produced by headquarters distributed? The information is faxed by the PIO to all local and Reno NV. televison and

newspaper outlets.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

Yes

[ No

(2) Who is responsible to monitor the media for items concerning the Department? The Truckee Area commander, all Area supervisors

and the PIO. All news releases are reviewed and approved prior to dissemination.

(a) Are significant items sent to headquarters? Yes [No

(3) Are hammonious relations established and maintained with the media by the PAO? Yes []No

{(4) Are strategic goals emphasized at PAO/TMC activities? Yes [JNo

4. SCHOOLS 3!:;umen ANC;ION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? [“lYes [JNo
(1) Who supervises the program? Yes [JNo

(2) lIs preplanning evident in the school program? Yes [JNo

(3) Is the program designed and directed toward the solution of specific problems? Yes [INo

(4) Are activities discussed and planned with school administrators? Yes [JNo

(5) Has the program been approved by the commander? Yes [JNo
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(6) Does the program follow departmental priorities?

Yes

[INo

(7) Are all grade levels included?

Yes

[INo

(8) How is the success of the program measured? The Truckee Area COP's Officer responds to the requests for services and is very

active at the local schools K thru 12.

(9) Is it successful? Yes [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [JNo
5. PUBLIC AFFAIRS PROGRAM EYV:;UJ\TEO ANC{:ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [INo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [INo
(3) Are bilingual officers utilized? Yes [No
(4) s the current Strategic Plan emphasized when and where appropriate? Yes [No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [JNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? Yes [No

{(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Area

Commander will have the PIO conduct public announcements on topics related to cell phone and seat belt violations, pedestrian

saftey and other topics.

{5) Is the PAQO addressing issues assigned to him/her in a timely manner? Yes [INo
c. Is the commander involved in public contacts? Yes [No
(1) Is membership maintained in a service club, safety council, etc.? Yes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Yes, the Area Commander

attends public functions or a representative of the command will attend in his absence.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [No
(3) Are supervisors involved in the community? Yes [No

(a) Do they make public appearances? Yes [INo

(b) Is training provided for those who lack experience? Yes [INo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [JNo

(a) Are action steps being addressed in a timely manner? Yes [No
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes []No
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COMMAND INSPECTION PROGRAM Stockton — 265 | Valley ~ 201 | 8

Inspected by: Date:

EXCEPTIONS DOCUMENT M. Polanco 09/26/2009
Page 1 of 3

Command: Division: Chapter:

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [ Command Level | inspection:

. . Attachments Included
] Executive Office Level 6

Forward to: Valley Division

Follow-up Required:
[]Yes [ No

Chapter Inspection:8

Due Date: 10/15/09

Inspector's Comments Regarding Innovative Practices:

The Stockton Area has entered a new partnership with the San Joaquin County Superior Court to
reduce the number of DUI drivers in the Hispanic Community. Judge Vlavianos and Judge Hoyt have
joined our command with the education of the criminal, social and economic aspects of this crime.
B?ed upon the success of this pilot program, the Area is confident this program can be implemented
siatewide. (Please refer to attached supplemental.)

| Command Suggestions for Statewide Improvement: ]

| Inspector’s Findings: ]

During this review, the Stockton Area Command has met or exceeded the aforementioned elements of
this inspection. The Area Commander, PIO, supervisors and Area officers continue to make positive
strides in all aspects of this evaluation. The Stockton Area has approached these critical elements in a
positive, yet humanistic approach based upon the devastating economic downturn experienced by the
citizens of San Joaquin County.
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Inspected by: Date:

=XCEPTIONS DOCUMENT M. Polanco 09/28/2009
r age 2 of 3

Command: Division: Chapter:

| Commander's Response: X Concur or [] Do Not Concur (Do Not Concur shall document basis for response)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

CHP 680A (Rev. 02-09) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL S TaI: CivEIO Chapter:
COMMAND INSPECTION PROGRAM [ ->iocklon —265 | Valley —201__{8
FXCZPTIONS DOCUMENT M. Polanco 06/28/2009
» age 3 of 3

Required Action: None.

Corrective Action Plan/Timeline
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the reviewer.
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AREA DIVISION NUMBER
Stockton - 265 Valley- 201

EVALUATED BY DATE

M. Polanco 09/28/2009

IM  RUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required” box. If this
foi... 1s used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[JYes [INo

BY

(L] Correction Report

co% REwEZi/

DATE

tolw[o-ﬂ

EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION 09/29/2009
a. How does the community as a whole feel about the Department? See attached. S
(1) Do all sectors of the community have the same opinion? Yes []No
b. Has good rapport been established with leaders within the community? - Yes [JNo
c. Do people believe the Department represents their best interests? Yes [INo
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo -
e. Do people in the community feel the Department is doing a good job? Yes [INo
How does the reputation of the Department compare with other agencies in the area? See attached.
2. THE OFFICER AND PUBLIC CONTACTS EVALUATED ACTION REQUIRED CORRECTED
09/29/2009

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? See attached.

(1) What is the ratio of compliments to complaints? See Attached.

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) s recognition given to the complimented officers? Yes [INo
(a) How? See attached.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [No

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [INo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? See

attached.

(1) What is the opinion of the public appearing at court regarding Area officers? See attached.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? See attached.

EVALUATED ACTION REQUIRED CORRECTED
3. NEWS MEDIA 09/28/2009

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes [No

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo

(a) Has good rapport been established between Area personnel and the media? Yes []No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [No

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) s "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(a) How are other kinds of news information disseminated to the media? See attached.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo

(1) Are multi-ingual programs emphasized? Yes [No

(2) Are public affairs press releases distributed to the public in a timely manner? Yes [INo

o (3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? See attached.

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [JNo

(2) Who is responsible to monitor the media for items concerning the Department? See attached.

(a) Are significant items sent to headquarters? Yes []No
(3) Are harmonious relations established and maintained with the media by the PAO? Yes []No
(4) Are strategic goals emphasized at PAO/TMC activities? Yes []No
4 SCHOOLS z\;jéu;;;{c;og ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? Yes [JNo
(2) Is preplanning evident in the school program? Yes []No
(3) Is the program designed and directed toward the solution of specific problems? Yes [INo
o 4) Are activities discussed and planned with school administrators? Yes [JNo
(5) Has the program been approved by the commander? Yes [JNo
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{(6) Does the program follow departmental priorities? Yes [No

(7) Are all grade levels included? Yes [INo

(8) How is the success of the program measured? See attached.

(9) Is it successful? Yes [No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes []No
5. PUBLIC AFFAIRS PROGRAM Z\;L;;;;ggg ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [INo
(3) Are bilingual officers utilized? Yes [JNo
(4) s the current Strategic Plan emphasized when and where appropriate? Yes [No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [1No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
o (3) Does the PAO review the Strategic Plan quarterly? Yes [1No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? See attached.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [INo
c. Is the commander involved in public contacts? Yes [No
(1) Is membership maintained in a service club, safety council, etc.? Yes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? See attached.

(@) If experience is lacking, is the commander doing anything to correct this? Yes [No
(3) Are supervisors involved in the community? Yes [INo
(a) Do they make public appearances? Yes [JNo
(b) Is training provided for those who lack experience? Yes [INo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes []No
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1Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo
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Department of California Highway Patrol
Area Management Evaluation

Chapter 8

Public Reaction

1.

COMMUNITY OPINION

a. Members in the community within the Stockton Area have always held the

California Highway Patrol in high regard. As an example, the Area held a
recent open house where numerous positive comments from the public
were received. Additionally, many of the citizens did not realize the
extent of training departmental members underwent and all were
impressed. Many positive comments have also been received from
citizens during local community meetings for the Department’s efforts in
service and enforcement. Members of several service organizations, the
local Board of Supervisors and the State Legislature have also praised the
Department and its members for its efforts in the community. This has
been quite evident from the positive comments from the community
related to the enforcement results of the Area’s CalGRIP program over the
past summer in our partnership with the Stockton Police Department.

The Stockton Area currently enjoys an excellent rapport with various
leaders in the community. The Commander and the Public Information
Officer have made it a point to visit as many leaders as possible and have
been attending the local community meetings to discuss local problems
and suggested solutions.

Feedback from citizens at local community meetings revealed they
believed the California Highway Patrol’s focus was in their best interest.
During this year the Area officers have addressed over 200 traffic
complaints from the public. Many were initiated through community
meetings.

. As stated above, the Department enjoys the reputation of being a truly

professional and impartial law enforcement agency. This reputation is
widely held by the individuals who have contacted members of the
Stockton Area. Recent feedback from Stockton Superior Court Judge
Vlavianos, commented on how impressed he was with our officers, their
dedication, professionalism and honesty as he has witnessed in his
courtroom and during public affair events.



The Stockton Area is currently working on a joint venture with San
Joaquin County Superior Court Judge Vlavianos and Judge Hoyt in a DUI
pilot program geared toward the local Hispanic community. The
program’s objectives are to educate this community on the impact and of
driving while under the influence in an economic and criminal sense. The
program’s ultimate goal is to greatly reduce the number of impaired
drivers from this community on our roads. The Stockton Area believes
this will be a successful project and, based upon its merits, it will be
implemented in the future on a statewide level.

Overall, based upon the feedback from local community meetings, the
people in the community believe the California Highway Patrol is doing a
good job with the number of personnel available. They realize the
Stockton Area is working below their full staffing level and all agree the
Department should have more officers.

The reputation of the California Highway Patrol is held in high regard.
This is evidenced by the comments from the public and how the local
newspaper treats the California Highway Patrol. Additionally, the local
law enforcement agencies themselves also hold the California Highway
Patrol in high esteem. This has partly come about through several multi-
jurisdictional task forces involving local allied agencies and the California
Highway Patrol. In each task force the California Highway Patrol has
garnered higher statistics in the number of arrests made, citations issued
and vehicles stored.

2. THE OFFICER AND PUBLIC CONTACTS

a.

The California Highway Patrol has an established procedure to handle any
expression of dissatisfaction from the public, made either verbally, in
writing or in person, concerning departmental policies or procedures, or
alleging improper conduct by an employee of the Department. A standard
procedure is also in place for handling positive comments. All positive
comments are passed on to the officers for their review in accordance with
POBR. The comments are then included in the officer’s personnel file.

(1) During the past year the Area has received 9 citizen
complaints. Of the 9 complaints, 5 were exonerated, 2 were
rescinded. During the same period, the Area received 21
letters and 55 phone calls from the public expressing
appreciation for the officer’s service.



(b)

2

)

As indicated above, the comments are placed in the officers’
personnel files. Additionally, when warranted CHP Form 2,
Commendable Incident Reports have been issued from the
compliments and also placed in the officers personnel files.
Furthermore, the Commander or Field Operations Lieutenant,
personally review and commend officers when the public
indicates that they are pleased with their performance. A
number of these letters are read at training day where officer
are publicly recognized.

The Office of Internal Affairs and the Area track patterns of
complaints. When patterns were identified, the Area has
provided corrective action, direction and training. The
corrective actions have varied from counseling up to interim
reporting.

The Front Desk Officer was interviewed and related it was his
experience the public who came into the office to have a citation
cleared were pleased with the way the officers dealt with them and
the explanation they were provided of how to take care of the
citations. Additionally, several citizens came in with citations
received from members of allied agencies and related they came to
the California Highway Patrol to have the citations cleared because
of our professionalism.

(1) The Area Court Liaison Officer was also interviewed. He

related he had spoken to several of the court clerks. They
related while the public was not happy about receiving a
citation, only a few indicated they were not treated fairly by the
Highway Patrol Officers who issued the tickets.

(2) The Area has also utilized information garnered from letters

from the public, as well as telephone calls and personal contact
with the citizens to further evaluate the public’s opinion of the
Area’s officers.



gl
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NEWS MEDIA

a. The Stockton Area enjoys an excellent working relationship with the

various news media in the Area. The Area PIO works closely with the
local newspapers, including providing daily police activity section for the
Stockton record, and numerous television stations. Being bilingual has
assisted the Area PIO with his contacts with Channel 19, the Spanish
language station, and 107.3 FM “La Poderosa” radio station, and has
helped to foster a more harmonious working relationship with them. The
PIO has also employed the use of other bilingual officers to ensure prompt
and through service to the Spanish stations.

The Area PIO during the past year has been employed as an officer with
the Department for seven years. He brings to the position a well rounded
career in providing road patrol to the public and key contacts with the
Hispanic community in the Stockton Area. His career experience allows
for excellent media representation of the Department during interviews
with the media. He also ensures timely releases to the media to announce
major incidents and incidents of interest.

During brief interviews with news media before their interviews, they
were very complimentary of the Area PIO and have often asked for him
specifically for interviews, even after business hours.

The Area provides interviews with the news media on a regular basis
during holiday periods, after major incidents and daily at out TMC. CMP
goals, especially occupant restraint usage, are emphasized.

(a) The Stockton Record is provided with service counts each day as
well as items of note worthy activities on the part of the Department.

(d) News releases from Headquarters are not often received. When
they are, the Area Commander reviews them and insures that they
fit local information needs and disseminates them through the PIO
to the news media.

2) The PIO monitors the media for items concerning
the Department and the processes those items
through the Area Commander to both Division and
Headquarters.

3) The PIO utilizes a personal cellular telephone which
has been provided to the news media so that they
can contact him on a 24 hours basis, which they
often do.



(i) The Area provides interviews with the media on a regular basis during
holiday periods, after major events and daily at our TMC. CMP goals,
especially seat belt usage are emphasized.

(i) SCHOOLS

The Area works with all levels of schools students, from
Kindergarten to College. Each class and or program is tailored to
the needs of the Department and the level of the students
addressed. The Kindergarten to Sixth grade classes are general
bicycle, skateboard and pedestrian safety talks with the importance
of wearing seatbelts are always a part of any presentation. The
High School classes include driver safety with a major focus on
sober driving and “Sober Graduation”. Other presentations
include; “Every 15 minutes”, “Right Turn” and “Start Smart.” The
Area has also provided job training for advanced level students and
career presentations at local colleges.

(1) The Area Commander oversees the school programs.

2) An extensive amount of time and planning are required to
coordinate the run of “Sober Graduation” and “Every 15
Minutes” programs. Because of the amount of time
required for these programs, additional officers are
assigned to assist the PIO from March 1 through August 1,
of each year to facilitate these programs throughout San
Joaquin County. Due to the past success of these programs
several more high schools asked to be included this year.
Additionally, the Area has received numerous laudatory
comments on the outstanding presentations and the schools
have requested these officers be allowed to continue to be a
part of these programs.

8) Success of the programs is measured not only in the
number of positive comments received from the students,
school staff and participants, but also in the number of fatal
accidents involving high school students during graduation
time. During the past several years the Area has not had
any alcohol related deaths involving graduating seniors,
indicating that our activities have been successful.



%) As stated earlier in this inspection, the Area Officers
routinely present recruitment seminars. One officer was
temporarily assigned as a Background Investigator to assist
with the back logo of applicants requiring processing
before appointment to the Academy.

5. PUBLIC AFFAIRS PROGRAM

(b)

(©)

The Area Commander has recognized and has not identified a problem
with this program.

(1) In addition to the standard Public Affairs Programs, the
Commander, Supervisors, the Area PIO and the Area’s SAFE
Team Officer have attended numerous local communities meeting
throughout the county to discuss community problems and
suggested solutions. In order to become closer to the community,
the Area recently held an open house day which was well attended
by the public.

(2) Recently, a concerted effort was made to contact representatives
from all the various local minority groups to open further avenues
of discussion on perceived problems and possible solutions.

(3) Currently, the Area has six bilingual officers. They are utilized for
their skills with news interviews, safety talks and with assistance
for recruitment.

The Commander and PIO meet routinely to discuss current
departmental/Area situations which may be news worthy and coordinate
responses to the public.

4 After reviewing the CMP and noting the goals have not been
adequately addressed, the commander brings the issue before the
staff at regular Area Staff meetings and before the squad during
training days and briefings.

The Commander is involved with numerous public contacts. She is a
member of the Highway 12 Corridor Association, San Joaquin County
Chiefs of Police and the San Joaquin County Traffic Safety Committee.
The Commander regularly accepts regular speaking engagements and has
spoken at the local Rotary Club and the monthly Community Advisory
Board. The Commander encourages the Area Supervisors, PIO and beat
Officers to take the time to respond to requests to meet and speak at local
service groups, and community meetings.



(d)  Both formally and during Area Training Days, the Commander discusses
the need for all employees to be involved in Public Affairs and community
service. The Area Officers have coordinated and promoted several safety
activities during the past year in San Joaquin County including numerous
child safety seat inspections and safety fairs. These Officers are Patrol
personnel who understand the need to become involved in community
activities to enhance the image of the Department.

.5 Gh—

M. E. Polanco
Sergeant

Attachments
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the ] Corrective Action Plan Included
[ Division Level [ Command Level | Inspection: 10

] Attachments Included
[] Executive Office Level

Forward to: Valley Div

Follow-up Required:

[] Yes X No

Chapter Inspection:

Due Date: 9/17/09

Inspector's Comments Regarding Innovative Practices:
None

| Command Suggestions for Statewide Improvement:
lone

| Inspector’s Findings: |
Overall, the command has a very positive standing within the South Sacramento County region. Much

of this can be attributed to Area’s outreach activities. Area is active in many community-based groups
and organizations (i.e., Sacramento Urban League, neighborhood associations and business
partnerships, etc.), has an active Senior Volunteer program staffed with local residents, and conducts
regular traffic safety training in elementary, middle and high schools, along with the Start Smart and
Right Turn programs. Also, the South Sacramento Area is one of the most active Child Safety Seat
Installation locations in the Division, which is always very well received by the community.

| Commander’s Response: [X] Concur or [ ] Do Not Concur (Do Not Concur shall document basis for response) I
None

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

None
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION | susPENSE DATE
[] Formal Evaluation Informal Evaluation [
FOLLOW-UP REQUIRED T — . [commanper's REVIEW " Joate -
[ Correction Report
Yes No
BY - 09/17/09

- i R EVALUATED ¥ |ACTION REQUIRED GCORRECTED

1. COMMUNITY OPINION
Yes No

a. How does the community as a whole feel about the Department? Qverall, comments are positive from every community meeting,

presentation and community event attended. In addition, Key Contacts also relate positive input from constituents.

(1) Do all sectors of the community have the same opinion? [Yes No

b. Has good rapport_be(; establisLed_w;trEaders &thir; t;cor;munity? _Yes I_ZI No

c. Do peoplgl:;elie_v; thep:rtm;nt represents their best interests? Y_es l:l No

cI _D;es:he Department have the reputation;f;partially enforcin_ggw? - Y;s [ONo
N e. Do;ople in the community feel the Department is doing a good job? Yes [INo

f. How does the reputation of the Department compare with other agencies in the area? Generally, we have a better reputation with

the public based upon the level of respect with which we treat our customers.

" [EVALUATED ACTION REQUIRED CORRECTED
Yes No

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Negative -

2, THE OFFICER AND PUBLIC CONTACTS

Department's Citizens' Complaint pgm / Positive - posting of complimentary letters and 100 form comments.

(1) What is the ratio of compliments to complaints? 85:15

(2) Does it appear officers are making successful public contacts? Yes []No

(3) Is recognition given to the complimented officers? Yes [INo

(a) How? Correspondence is routed for officer initials, sgt/mgt comments and placed in respective personnel file.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [INo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

officers write too many tickets, but are generally respectful and treat people with dignity. Better than most other law enforcement

agencies.

(1) What s the opinion of the public appearing at court regarding Area officers? Same as above.

Destroy Previous Editions
CHP 453H (Rev. 5-06) Page 1 of 4 c453h508,pdf
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Command interaction at functions, scenes,

meetings, etc., also interaction with allied agency supervisors and managers.

;._NEWS I iﬁ;\;m‘rsn ;::CJN REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious relations with the new media? Yes []No o
(1) Does the media treat the Depa?ment favorably? Yes [1No
o (2) Are n;d; representatives satisfied witg thc.;ir relation.ship: Wit;l Ithe Dep;rtmen_t?- | - Yes [No
- _(a) Has good rapport been established between Area personnel and the media? Yes []No
(3) Have personnel emphasized the Strategic Plan goals when possible anc; applicable? - _Yes _[:]_ No_ o
b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes []No

(a) How are other kinds of news information disseminated to the media? The PIO has a very good relationship with local media

and is well known among the media for easy contact and two way communication.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes_ [1No

- (1) Are multi-li;gual p;)gran_w e_mphasized? o - Yes [No
- (5)_;9 public affairs press_re;se_s;iis_trﬁed to the public in a timely manner? . _—_ Yes _[:] No
(3) Is there adequate media involvement at local Area even_ts? I o Yes []No

d. How are releases produced by headquarters distributed? They are generally tailored to Area needs and turned around quickly.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes []No
(2) Who is responsible to monitor the media for items conceming the Department? The Area P1O and Management.
(a) Are significant items sent to headquarters? Yes [No
(3) Are hamonious relations established and maintained with the media by the PAO? Yes [INo
(4) Are strategic goals emphasized at PAO/TMC activities? Yes [INo
4. BCHOOL EVALUATED ACTION REQUIRED CORRECTED
- SCHOOLS Yes No
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [1No
(1) Who supervises the program? Comman/ 0 & 4 Plo . ) Hfes— o
(2) Is preplanning evident in the school program? Yes []No
(3) Is the program designed and directed toward the solution of specific problems? Yes [INo
(4) Are activities discussed and planned with school administrators? Yes [JNo
(5) Has the program been approved by the commander? Yes [INo
Destroy Previous Edition_s_ -
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(6) Does the program follow departmental priorities?

Yes

CNo

(7) Are all grade levels included?

Yes

[JNo

(8) How is the success of the program measured? Participation, feedback, requests for additional presentations, and examination of

Program 10 stats.

(9) ls it successful? Yes [JNo
;1 0)_Are Wtiescoord_in;ted_inzonjunction with Division recruitment efforts? Yg DE o
i BUBLIC AEFARRS PROGEAR i:mLﬂATED ACTION REQUIRED [correcTED
es No -
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [INo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Ye_s _[I_No_
(2) Are ethnic groups' problems considered?_ Yes [No
(3) Are bilingual officers utilized? ) - - - [vlYes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [No
b. Does the co;nmander keepjthe PAO fully briefed on current situations which may be newsworthy? Yes_ |:_| Eo )
—(F Boes_th;AO report direct;to_tr;c:mmander_on public affairs matters? Yes [INo
(2; Bogt;e P_AO_ c;emm); ;f h_i_s/her_ef-forts toward ;trat_e_gi; goals other departmental concerns? Yes [INo
(3) Does the PAO review the Strategic Plan quanerly?_ - - Yes [INo
(4) What action does the commander initiate when the goals of the Strategic Plan are not ;jequat;I)l_a&dressec;?_IﬁA— -
(5) Isthe PAO addressi;g issue_s assigned to him/her in a timely manner? Yes [JNo )
c. |s the commander involved in public contacts? Yes [No
(1) Is membership maintained in a servic_e club, s_afet; c;uncil, etc.? ) Yes [INo
—(2)_ D;as_th; ;mmander accept regular speaking enéa;mg o_r are these delegated to subordinates? Both. o
(a) If experience is_la_cag, is the commander doing anything to correct this? _.\)i; - [ree—ITMe
) (3) Are supervisors involved in the community? . Yes [No
(a) _Do they ma;public appear;ces? ) -Yes _EI No o
(b) s training provided for those who lack experience?_ - Yes [ No_
(4) Are all supervisors aware of strategic goals and the approa;the public affairs program has N
taken towards them? Yes [No
Za) Are action s;p—s_being addr;sed in a timely manner? Yes [INo
T Destroy Previous Editions
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d.' Are all employees encouraged to understand and participate in public affairs programs? Yes

[:_INo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes

[JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, Califomia Highway Patrol Youth Mentor Program? Yes

[ No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION [] Corrective Action Plan Included
[] Division Level [X] Command Level ] Appeal Included
[] Executive Office Level [] Attachments Included
. Forward to: Commander’s Signature: Date:
Follow-up Required: Valley Division 09-23-09
[dYes  KINo Due Date: 10-15-09

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

In an effort to recognize exemplary performance, complimentary letters, notes from pleased motorists,
and commendations get presented in briefings in front of the Area squad and placed on a “Good guy
" ~ard” for all to see.

Establishing positive working relationships with the media and community organizations such as the
local radio stations and Lake Tahoe South Shore Chamber of Commerce has been very beneficial to the
SLT Command. The PIO does regular presentations on local radio stations. Both the Commander and
the P10 attend community events and meetings which have resulted in partnerships and a considerable
amount of complimentary feedback from local businesses. Taking the time to show concern by
attending community meetings has resulted in a greater level of support and confidence by the
community. One such partnership was a Child Safety Seat Inspection at a local car dealership. Another
was the Area’s involvement in a community event called “The Day of The Child.” Programs the Area is
involved in such as the “Every 15 Minutes” program, the “Start Smart” program, the “Winter Safety and
Survival” program, “Bicycle Rodeos/equipment safety inspections” at local schools and the “drug Store
Project” tends to show the community the emphasis our Department and Area places on safety and our
genuine concern for the community.

| Command Suggestions for Statewide Improvement: |

Surveying members of the public who come into the Area office, whether it is to get a ticket signed off or
to obtain the copy of a collision report, we ask if the contact with our officer was of a positive nature.
The majority of those surveyed have a supportive and positive response, sometimes surprised that we
would even ask the question.

CHP 680A (Rev. 09-08) OPI 010
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Command:
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Division:

Valley

Chapter:

Inspected by:

Lieutenant T. Malone

8
Date:
09/23/2009

[ Inspector's Findings:

Community Opinion: The SLT Area has developed a positive relationship with the community. The
working relationship with our allied agencies is a cooperative partnership to attain a common goal. The
Area's relationship with Alpine County Sheriff's Department, El Dorado County Sheriff's Department,
South Lake Tahoe Police Department, Lake Valley Fire Protection District, South Lake Tahoe Fire
Department, the US Forest Service, Cal-Trans District 3 and District 10 are very strong. Recently,

Staff from the El Dorado County Board of Supervisors office, District 5, Norma Santiago, commented
saying the SLT office is more responsive to community issues than we have ever been in the past. The
Commander of the El Dorado County Sheriff's Department in South Lake Tahoe said the working
relationship between our two agencies is the best it has ever been. The Area’s positive relationship with
SLT PD has allowed us to complete four joint DUI checkpoints and several joint DUI roving patrol
operations this year. The feedback from community organizations has been overwhelmingly positive.
Regular attendance at community meetings such as the Lake Tahoe South Shore Chamber of
Commerce, the El Dorado County PIO Group, the Meyers Round Table, and the Barton Hospital EMCC
meetings has allowed different community organizations to have access and a voice in relation to CHP
issues. Local business owners who are members of the Chamber of Commerce have been very
complimentary of CHP operations and the professionalism of our officers. Officials from the South Lake
Tahoe Unified School District have called the Area Commander to compliment our officers and Area
P10, Officer Jeff Gartner, in relation to their successes working with local school children.

The Officer and Public Contacts: Overwhelmingly the majority of the Area’s officer and public
contacts are positive in nature. Positive comments such as complimentary letters, email messages and
phone calls are documented on the officer's monthly evaluation. Additionally, complimentary letters and
commendable Form 2s are presented in briefing in front of other squad members and placed on a “Good
Guy" board for all to see. Negative encounters are addressed with counseling, 100 from comments or if
warranted a citizen’s complaint investigation. An effort to determine why some officers are more
successful in making positive public contacts than other officers is ongoing. Clearly an officer's attitude
toward the public and their overall professionalism are key factors. The majority of our effort is allocated
toward the few officers who have received the most citizens’ complaints and why. Corrective training
and direction has been provided to our most serious situations regarding negative contacts with the
public. In the most recent situation of an Area officer receiving an inordinate number of discourtesy
complaints; the officer was placed on Interim Reporting for 60 days, required to have an Area sergeant
ride along every 10 days and submit audio recordings of all his public contacts. In this particular
situation progressive discipline is being used to address the problem. Surveying members of the public
who come into the Area office, whether it is to get a ticket signed off or to obtain the copy of a collision
report, we ask if the contact with our officer was of a positive nature. The majority of those surveyed
have a supportive and positive response. Although people who have been cited by our officers and are
subsequently appearing in court find themselves in a negative situation; the majority of people
questioned responded by saying “I know the officer was just doing his/her job” or relate “the officer was
nice about it, but | don’t think | was actually going that fast.” Other methods used by the Area to

CHP 680A (Rev. 02-09) OPI 010
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determine the accuracy of public opinion are listening to feedback at community meetings. The Area
Commander has received positive comments from business owners, City Counsel members and County
Supervisors as well as general positive responses from members of the public.

News Media: Guidelines have been established to foster and maintain positive relationships with local
print, radio and television media outlets. The Area PIO has developed strong positive working
relationships with all the local media outlets. The Area PIO does regular presentations on local radio
stations addressing Strategic Plan Goals, driver safety, local programs and special events. The Area
Commander has also done interviews on local radio programs addressing Strategic Plan Goals and
Area Safety programs. News information is such as accident/incident media releases, DUI checkpoints,
recruiting information and HQ news releases have been sent to media outlets directly by FAX or
electronic mail. Due to the positive working relationship the Area PlO has developed with media outlets;
the local newspapers and local radio stations; they have consistently published or broadcast the
information provided to them. The PIO, Commander and Area Clerical Staff read the local newspapers
and identify items concerning the Area and the Department. Overall, the Area enjoys a well developed

positive relationship with local media outlets.

Schools: The programs administered at our local schools are one of our strongest public affairs
accomplishments. The Area is involved in the following programs within the Lake Tahoe Unified School
District; “Every 15 Minutes Program,” the “Drug Store Project,” the “Start Smart” program, the “Winter
Jriving Safety and Survival” program and “Bicycle Safety Rodeos and Equipment Checks.” The
programs are discussed and planned with school administrators in advance; they are well developed
and are received in a positive light. The Area school programs receive prior approval by the
Commander and follow departmental priorities. Our Area school programs range from presentations to
kindergarten age children up to grade 12. The programs have proved to be very successful and are
measured by the feedback we receive from school administrators, the number of children that attend,
and the level of enthusiasm demonstrated by the children who attend.

Public Affairs Program: The Area Public Affairs Program is designed to reach all age groups and
demographics within the South Lake Tahoe Community. The largest ethic group in the SLT Area is the
Hispanic segment of our population. The Area has one bilingual officer and that officer is actively
involved in the Hispanic community. Our bilingual officer serves on a Community Hispanic Advisory
Committee, attends community Hispanic events and works with the El Dorado County Disaster Planning
Commission providing presentations in Spanish to local residents. Strategic Plan goals and a sound
safety messages are always the focus of our Public Affairs Program. The Commander keeps the PIO
apprised of current situations that may be newsworthy and frequently meets with the PIO to assess the
effectiveness of current Public Affairs Programs and strategies. The PIO addresses public affairs issues
in a timely manner by being proactive and providing the information to the media before it is requested.
The Area Commander is directly involved in public contacts, is a member of the Lake Tahoe South
Shore Chamber of Commerce and attends many community meetings. Recently, the Area Commander
attended and provided a presentation at the Western States Auto Theft Investigators Conference as well
as the Lake Tahoe Community College, Criminal Justice Advisory Committee. Area supervisors are
involved in the community by attending community meetings and Chamber of Commerce Mixers. Area
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supervisors have also attended summer fireworks safety meetings, meetings for the many special
events that occur in the Area such as the annual “Death Ride” in Alpine County and the Lake Tahoe
Marathon” in EI Dorado County as well has the other 12 special events the Area is involved in every
year. Area officers are given the opportunity to and encouraged to be involved in community events and
the public affairs programs, however if it does not involve overtime, enthusiasm for public affairs
programs is low. Supervisors and Area officers who are involved in Public Affairs programs are
appropriately recognized by commendable Form 2s and verbal recognition.

| Commander’s Response: [X Concur or [[] Do Not Concur (Do Not Concur shall document basis for response) ]

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
| etc.)

None

Required Action

Corrective Action Plan/Timeline

None
(] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer. 3= ; ? -ZcP- d’?

(See HPM 9.1, Chapter 8 for appeal procedures.)
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the

~ "Action Required™ box. If this form is used as a Correction Report, the "Correction™ box should
be initialed and dated as deficiencies are corrected. Answer individual items with "yes” or "no”
answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant
findings, accomplishments or corrective actions, unresolved items, problems or progress, and the
evaluator’s overall impressions. This form can be completed in pen or pencil, and the Summary
can be handwritten if desired.

Type of Evaluation

%m\a] Evaluation  [J Informal Evaluation Date /a - /-4_“ 4 9

Follow-up Required O Correction Report C
O Yes Eﬁ by 7 ¥ ﬂ%\L

nder’s ReGlaw Date

1. COMMUNITY OPINION Evaluated / Action Raquired Corrected

2. How does the community as 3 whola feel about the Department? 7 A7& ,_/27— AREA IS
B LoSTTIVE Lo mmuNTTy L5laztor fHTP

(1) Do all sectors of the community have the sama opinion? @/'fa: O Ne

b, Has goad rapport besn established with leaders within the community? B/Yu O Ne

¢. Do peopls bslieve ths Department rapresents their bast interests? ﬁu G No

d. Does the Department have the reputation of impartial snforcement of laws? B/;“ O No

e. Do poeople in tha community feel the Dapartmant is doing a goad job? ﬁas 0 Ne
{, How does the reputation of the Department compare with other agancies in the area? C’/-//o A wo m (4
SAVE AN Exlellent ferutimoN. ST LD ACE Srervane 76 0o BETR

2. THE OFFICER AND PUBUC CONTACTS Evaluated / Action Required Corracted

3. What procadures have been sstablished to handle positive andfor nlg? comments by

pirsaddipuassd matoios?  PLEASED (DoTplzs7 LommEnT) ALE 7)0&»@;»7@
AND beT PLACED 00 A Good Guy Board. Diseleacsd Ger 4 Lomplaz.or THYT,
{1] What is the ratio of compliments to complaints? Afﬁ{okrﬂj AT 'E,LY ,2 g0 | -
12 Doss it appear officers are making succassful public contacts? B/'r.s O No

{3) s recagnition given to the complimentad officars? E/‘l'u O No
Wl How? oo Guy LeTTERS aND folry 2r ae€ ,RESENTED TN EE7E

{4) Has an effort bsan made to determine why soma officers are mpre successful at E/
positive public contacts? G0 fE LrZonia L TS Yos

[5) Ars officars with patterns of comolaints nrovided with corrective training and, direction? Yes 0O Ne

CHP 453H (Rev 1:96) Z0GeESIIVE DT/ CTPZNE —

O No

ANNEX A
8-A-1 HPG 22.1



ANNEX A
HPG 22.1I

ol At —l'n'-d

,@a&m MANAGEMENT EVALUATION
Chapter B
PUBLIC REACTION

b. Based on infornmation from the public appearing at the Area office to clear citations, what is tha general opinion of

Area officars? p75'r7357e¢ oF ZHE fLUBLIC ARE Asken Aboxs
TRLER LoNTAeT wHEN FREY [YbNE 70 TRE O/FFLE foR
A_r7ulrz 7€ of Leatw . THE LFes0oNES HEE n7nf7 Ly (UTTEVE

(1) What is the opinion of the public appsaring at Court regarding Araa officars? /yquEEJ afF THE ﬁ#ﬁlz‘c
APERRING T [51RT HVE THOTLATED 0l OFTHERS ARE THE pI0)r o
{2) What, if any, other msthods are utilized to determine public opinion of Area cfﬁ:ars’_‘dﬁ’d?" /%007 1975'17(30'4'
of fuBlre  JlrvirtE Ctenziaizo) 7 2A AL TRE ngz oF &mqet
3. NEWS MEDIA Evaluated / Action Required Camvacted

2, Hava guideft d to lostar h i lations with the news media? D/'fu O No

{1} Doss the media trest the Departmant favorably? E/TB O Ne

{2) Are madia reprasentatives satisfied with their rehationship with the Department? m{ﬁ 0O No

{a) Has good rappart besn astabfished batween Area persunnel and the media? E/Yas O No
{3) Have Area parsonnel amphasizeg CMP/goals when possible and applicable] §7ACA7~ 6-042, G/‘I'u O No

b. Have proceduras been established for the routine dissemination of accidentfincident information? Yas O No

{1) Is "Coda 20 or a similar davice used for more spectacular incidents? Bﬁ: 0 No

(a) How ar othee Kinds of naws information isseminated 1o the media? /G~ LSE /ICESS
SCcleaser Aan0 [ Flsynal Lo TACTS WI7H THE  MIed7h
¢ Are thers ;nu'auy propared and coordinatad programs to h:r;dlu specilic traffic problems? Eqs O No

(1) Are multidingual programs smphasized? o5 SAAVE" /) &&Momé_arm‘m; O Ne

{2} Are Public Affaics press relsasss distributed to the public in a timely manner? Yes O No

{3) s thers adequate media nvalvemant at local Area events? E/‘l'n O No
d. How are reisases produced by headquarters distributed? “AAE /0_2"6 Oftt Terr~
P eTrerR Meea7ES THE LRESr KELEarEsr, 7HEY 425
L2PRvED BY THE (Gmmanosh A0 JENT DUT

{11 Is there fellow-up to msun reloases ar n:uva in a lnnolr manner, and moet the n

of the meda? A%~ 270 /ypﬂw ,6’5/3/‘ E@ O Mo

{2) Who is respansible 1o manitor the media for items concemning the Dn:gmnnl"

e 7, [ Jetrtal. ol Lanman®ER e lotal parers,

fa) Ars sgnificant items sant 1o headquarters? O Yes_. O No
{3} Are harmonious relati blished and maintained with the madia and the PAD? M{s O Ne

) Aro 8P goals amphasized at PADITHC activities? /D247 /PLAN ClYss OHo

CHP 453H (Rev 1-95) . ) Pags 2.




AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC REACTION >

4. SCHDOLS Evaluated v/ Action Raquired

3. Is the program inr schaols spacific to the neads of the Arsa? - O No
{1} Who suparvisas the program? /270 /Zomwgﬂos'&
{2) s praplanning avident in the school program? O Ne

13) Is the program designed and directed toward the solution of spedlic problams? O Neo

14) Are activities discussed and planned with school administrators? O No

{5) Has the program been approved by the commander? 0O Ne

{8) Does the program follow dapartmental priorities? E/\’ls T No

(7} Are ali grades included? ,t’ FERpdeAH 12 (!4: 0 No

(8} How is the succsss of the program measurad? TAE ﬂ/zﬁf&’ & oF A/e'dﬂé-m
LRTZETPATING ANO THE Leval of LuwwusTs 8 BY [rapenV anb foa FE

(01 1s n sucsssstlt Sl So70 TT VERY ZivVolvEL TN, ;y#:[r =11

{10} Are activities coordinated in conjunction with Division recruitment atorts? Yes O No

6. PUBLIC AFFAIRS PROGRAM Evaluated / Action Required Corrected

a. Has the commander idantified problams that should be rasolved through I/
the Public Affairs Program? Na

{1) Doss the Pubbic Affairs Program rsach all groups within the community? E"F:a O Ne
{2) Are ethnic groups problams considered? ,%‘JM% /‘;ﬁﬂm O No
@1 Are biingual offcers wtlieed? CHCL. T SIVE 20 of%s  ONo
~ WA} Is the mrrm@ erphasized when and where appropriate? MT’ / AU W/ ®%s O N

b. Does the commander keep the PAD tully briefed on current situations which may be
nawsworthy? Yes O WNo

{1) Does the PAD report directly to the comamander on publir; affairs mattars? Eﬂu O Ne

2! Doss the PAO concentrate most of histher efforts mnr@qoah and ather
depurtmantal concerns? \ [TRaT [/ ®Tes O Mo

3] Doss the PAQ raview th(EPausriery? . [TAT~ 2LV s O No

{4) What 3ction doss the commander initiats whan the goals of th{CMP/are not adequately addressad?

e folovE AT LN LouN TEREL TRES /R0ELER, W 4/E
THE SoraT fLav ) gul [PLATSFeM P

[5) ls tha PAD addressing issues assigned to himfher in a timely manner? Yes O No

¢. 5 the commander involved in public contacts? EB\'/ts QO Ne

(1) Is membarship maintained in a ssrvica cub, salety counci, ste? @Y O No

e SARE JiarT JHRE CHARBE,,,
CHP 453H (Rev 1.95) g/-gﬂo%ﬂ? .é/ 7 Page 3
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AREA MANAGEMENT EVALUATION

Chapter 8
PUBLIC REACTION

{2) Doss the commander accept regular speaking engagemants, or aje thess delegated to subordinatss?
Comm anDER fPeakd T8 TAE (ommunary & vgi'% Avaz/aBLE
ALPITUNTTY, [jamBEN of [pmmeRLE, BoARD of  [4PERVE/IL, @,’,.//‘ enegys
{al H experionce is facking, is the commaoder doing anything to carract this? 407 de Ys ONo
3] Are supervisurs involved in the community? Yas O No
laj Do they maks public appsarances? ‘fé m Mﬂ Mggyz’yw 5435 O No
{b} s training provided for those who lack experianca? Yes O Ne

= {4) Are all supervisors aware .uls aw approach the public affairs program {
has taken towards ﬁ‘rlm’mr Yes

{al Are action steps bsing addressed in a timely manner? B{n O Ne

O Ne

. Are all mloym' encouraged 1o understand and participats in public afairs programs? B/‘I’;s 0 No

{1} Are smployses given appropriate recognition for their involvement in conmmit; activities
& Yos

which enhancs the image of the Department? O No

CHP 453H {Rev 1-96)
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Departmact of California Highway Patrel
AREA MANAGEMENT EVALUATION SUPPLEMENT
SUBJECT:

SECTIONS COMMENTS
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CHAPTER 8
PUBLIC REACTION

1. COMMUNITY. OPINION. How does the community feel about the Department?
Do all sectors of the community have the same general impression? Has good
rapport been established with leaders in all segments? Do people believe the
Department represents their best interests? Does it have the reputation of impartial
enforcement of laws? Do they believe the Department is doing a good job? How does
the reputation of the Department compare to other law enforcement agencies in the
area? It will probably be necessary to contact representative members of the
community (e.g., local editors, service club members, church leaders, judges,
teachers, small business operators, allied agencies, minority group members) to get
an accurate impression of this subject matter.

2. THE OFFICER AND PUBLIC CONTACTS.

a. Reaction to Public Contacts. Have procedures been established to
assure proper handling of positive and negative comments by pleased or
displeased motorists? What is the ratio between compliments and complaints?
How is this determined? Does it indicate Area officers have been making
successful public contacts? Is recognition

f given to complimented officers? How? Is there a positive effort to learn
the techniques that make some officers more successful? Are officers with
patterns of complaints provided with corrective training and direction?

b. Sampling Impressions. One method of sampling the impression officers
make on the public is to interview a series of persons appearing at the office to
clear violations. Some resistance from the public may be expected, but it may
be overcome to a considerable extent by displaying objectivity and avoiding a
discussion of the merits of the citation/charge when possible. Another source is
to talk with traffic court clerks who accept bail. Motorists often relate their
feelings about officers to these clerks. In certain cases, it may be advisable to
sample violators cited by a particular officer. If this is done, it should be
handled confidentially to avoid a possible morale problem. To counteract bias
that may occur from an enforcement contact, the evaluating officer may want
to consider contacting vehicle owners that have been offered or provided
assistance by an officer. License numbers are recorded on CHP 415s when an
officer provides assistance to a disabled motorist (ADV). A form letter asking
for general impressions mailed to several vehicle owners may provide insight
into the officer's contact with the public.

8-1 HPG 22.1



C. Briefing Discussions. Do supervisors capitalize on examples of successful
officer techniques by discussing them at briefings? This serves a dual
purpose of recognizing one officer's good work while providing positive
direction to the rest of the officers.

3. NEWS MEDIA.

a. Guidelines. Have guidelines been established to foster harmonious
relations with the news media? Does the media treat the Department
favorably? Are media representatives satisfied? Has good rapport been
established between Area personnel and the media? Have Area personnel
emphasized Command Management Plan (CMP) goals when possible and
applicable (i.e., if CMP is seat belt related, do news releases related to
accidents indicate seat belt usage)?

b. Notification. Have procedures been established for routine dissemination
of accident/incident information? Is "Code 20" or a similar device used for
more spectacular incidents? How are other kinds of news such as exceptional
arrests and humorous situations handled?

€r Special Programs. Are there specific traffic situations (e.g., traffic
congestion, recreation, snow, fog, dust, mass transit strikes, CMP, etc.) for
which specially prepared and coordinated programs might be effective? Are
multi-lingual programs emphasized? Are public affairs press releases being
distributed to media in a timely manner? |Is there adequate media involvement at
events? Local radio stations are often willing to regularly tape, for later
release, traffic items of interest to local residents. Television stations are
usually interested in periodic presentations of well prepared, traffic related
subjects. One or both of these medias should be employed whenever
possible.

d. Headquarters Releases. How are releases produced by headquarters
distributed? Is there a follow-up procedure to see if they are received
promptly, and if they meet the media's needs? Who is responsible to monitor
the media for items concerning the Department (e.g., editorial comments,
cartoons, letters to the editor, etc.)? Are significant items sent to
headquarters? Are harmonious relations established and maintained with the
media by the public affairs officer (PAO)? Are CMP goals emphasized at
PAO/Traffic Management Center activities?

HPG 22.1 8-2



4.

SCHQOOLS. The school program will be much more meaningful if it is specific.

Who supervises the program? Is preplanning evident in the school program? Is the
program designed and directed toward the solution of specific problems? Are
activities discussed and planned in advance with school administrators? Has the
program been approved by the commander? Does the program follow departmental
priorities? Are all grade levels included? How is the success of the program
measured? Is it successful? Are media activities coordinated in conjunction with
Division recruitment efforts?

5.

PUBLIC AFFAIRS PROGRAM.

a. Scope of Program. Has the commander identified problems that should
be resolved through the Public Affairs Program? Does the Public Affairs
Program reach all appropriate groups (i.e., military, employee, civic and
community organizations)? Are ethnic groups' problems considered? Are
talents of bilingual officers used? Is the current CMP emphasized when and
where appropriate?

b. Public Affairs Officer. Does the commander keep the PAO fully briefed
on current situations which may be newsworthy? Does the PAO report
directly to the commander on those matters of public affairs? Is the PAO
concentrating most of his/her efforts toward CMP goals and other
departmental concerns? Does the PAO review the CMP quarterly? Is input
given by the commander when the goals of the CMP are not adequately
addressed? Check the Area's CMP for action steps assigned to the PAO. Is
the PAO addressing issues assigned to him/her in a timely manner?

C. Commanders and Supervisors. How is the commander involved in public
contacts? Is membership maintained in a service club, safety council, etc.?
Does the commander accept regular speaking engagements, or are these
duties delegated to subordinates? If experience is lacking, is the commander
doing anything to correct this? Are supervisors involved in the community? Do
they make public appearances? Is training provided for those who lack
experience? Is out-service training suggested as an option? Are all
supervisors aware of CMP goals and other concerns, and the approach the
Area Public Affairs Program has taken towards them? Are action steps being
addressed in a timely manner?

d. Other Employees. All employees should be encouraged to understand
and participate in public affairs activities. Many officers now coach Little
League teams, act as Scoutmasters, etc. Their involvement in these activities
is certain to enhance the image of the Department within the local
community. Areas should consider establishing some procedure for
determining which employees are involved in public service programs. These
employees should be given appropriate recognition for their efforts.

8-3 HPG 22.1



STATE OF CALIFORNIA .

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AT Sevisiom. Chapter:
COMMAND INSPECTION PROGRAM | -SanAndreas | Valley & HEG 22.1)
“XCEPTIONS DOCUMENT D. L. Jenkins, #14776

rage 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[ Division Level [X] Command Level | INspection: 4 Hours

[] Executive Office Level X Attachments Included
xecutiv ice Leve

Forward to: Valley Division

Follow-up Required:
[]Yes > No

Chapter Inspection: Public Reaction

Due Date: 10/09/2009

Inspector’'s Comments Regarding Innovative Practices:
San Andreas Area has been proactive in contacting the local media, utilizing a local morning radio show
to reach a broader demographic than what is reached through the traditional news media. Additionally,
Area has been active in forging relationships with various types of media, including news sites on the
internet, in addition to traditional print media.

| Command Suggestions for Statewide Improvement: |
None.

| Inspector’s Findings: |
San Andreas Area benefits from a strong working relationship with the local media, and through it's
community outreach, various programs, and the professionalism of its employees, is highly regarded by
the community it serves.

| Commander’s Response: [ Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |
I concur with the inspector’s finding regarding the public’s positive perception of the San Andreas Area.

CHP 680A (Rev. 02-09) OP1010



STATE OF'CALIFORNIA '
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
“XCEPTIONS DOCUMENT

rage 2 of 3

Command: Division:

San Andreas | Valley

Chapter:

8 (HPG 22.1)

Inspected by:
D. L. Jenkins, #14776

Date: 9/21/2009

etc.)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,

N/A
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATI%OL CHTETUE LI SO
COMMAND INSPECTION PROGRAM [ SanAndreas | Valley S{HEG 22.1)
XCEPTIONS DOCUMENT D. L. Jenkins, #14776

rage 3 of 3

equired Action

Corrective Action Plan/Timeline

N/A
[ Employee would like to discuss this report with COMMANDER; N E DATE

the reviewer. / /

(See HPM 9.1, Chapter 8 for appeal procedures.) q/2) /29

INSPECT R'S SICNATURE DATE'
QULLU _:“_ 4 lz,l {'z,c:o‘“

[] Reviewer discussed this report with REIEWER'S SIGNATURE DAT

employee
[X) concur ] Do not concur / ,ZJF/EM

- y 7,{ +
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STATE OF CALIFORNIA
DEPARTMENT OF* CALIFORN!A HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

AREA DIVISION NUMBER
San Andreas (255) Valley JI55-n9-003
EVALUATED BY DATE

D. L. Jenkins, #14776 09/21/2009

v RUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[[] Formal Evaluation Informal Evaluation

SUSPENSE DATE

10/09/2009

FOLLOW-UP REQUIRED . COMMANDER'S REVIEW DATE
[ ] Correction Report _
[ Yes No p 7
BY — L7 F R/ 2
EVALUATED ACTION REQUIRED CORRECTED

1. COMMUNITY OPINION

Yes

No

a. How does the community as a whole feel about the Department? Surveys are conducted each October. These surveys indicate the

CHP is regarded in a positive light by the community, and are generally pleased with the professionalism of the Department.

E]No

(1) Do all sectors of the community have the same opinion? Yes
b. Has good rapport been established with leaders within the community? . Yes [JNo o
c. Do people believe the Department represents their best interests? Yes [INo .
d. Does the Department have the reputation of impartially enforcing laws? a _Ye; [INo o
e. Do people in the community feel the Department is doing a good job? Yes [INo

f. How does the reputation of the Department compare with other agencies in the area? Calaveras County has one Police

Department in addition to the Sheriff's Department. The CHP is held in a higher regard than either of the two other agencies.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED
Yes

ACTION REQUIRED
No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Refer to

narrative.

(1) What is the ratio of compliments to complaints?

In 2009, Area has received an equal number of both compliments and complaints.

(2) Does it appear officers are making successful public contacts? Yes [INo

(3) s recognition given to the complimented officers? Yes []No
(a) How? Refer to attachment.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes “ [CINo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion is favorable. Officers receive comments describing them as professional, helpful, and courteous.

(1) What is the opinion of the public appearing at court regarding Area officers? The Superior Court and District Attorney's Office both

described Area Officers in a positive manner.

Destroy Previous Editions

CHP 453H (Rev. 5-06) Page 1 of 4

c453h506 pd



STATE DF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

CHP 453H (Rev. 5-06) OP| 009

(2) What, if any, other methods are utilized to determine public opinion of Area officers? The CHP 414, Community Services Survey, is

used during the month of October to solicit the opinions of the population we provide service to.

3. NEWS MEDIA i:fz:;UATED :\NC{'IION REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes _5 No

(2) Are media representatives satisfied with their relationship with the Department? Yes [INo

(a) Has good rapport been established between Area personnel and the media? Yes [No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes []No

b. Have procedures been established for the routine dissemination of accident/incident information? Yes []No
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(8) How are other kinds of news information disseminated to the media? Press Releases are used to disseminate information to

local media outlets regarding public safety messages, road closures, specific hazards, and traffic collisions.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [No
(1) Are multi-lingual programs emphasized? [JYes N_o-_ o
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [INo

d. How are releases produced by headquarters distributed? Press Releases produced by Headquarters are disseminated to the media in

the same manner as local releases.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

Yes

INo

(2) Who is responsible to monitor the media for items concerning the Department? The Public Affairs Officer (PAO) is responsible for

monitoring the media. Additionally, the Commander and Area Sergeants monitor the local media to supplement the PAO's efforts.

(a) Are significant items sent to headquarters? Yes [No
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [JNo
(4) Are strategic goals emphasized at PAO/TMC activities? Yes []No

4. SCHOOLS i‘:’:;lJATED ;?;ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program?_- Yes [JNo B

(1) Who supervises the program? Yes [JNo
(2) Is preplanning evident in the school program? Yes [1No
(3) s the program designed and directed toward the solution of specific problems? Yes [INo
(4) Are activities discussed and planned with school administrators? Yes [JNo
(5) Has the program been approved by the commander? Yes []No

Destroy Previous Editions
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STATE. OF CALIFORNIA
DEPARTMENT Of CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

(6) Does the program follow departmental priorities? Yes []No

(7) Are all grade levels included? Yes [JNo

(8) How is the success of the program measured? Refer to attachment,

(9) Is it successful? Yes [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [JNo
5. PUBLIC AFFAIRS PROGRAM I;:';:;UATED nNc:on REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes []No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [No
(3) Are bilingual officers utilized? - B Yes []No
(4) s the current Strategic Plan emphasized when and where appropriate? Yes [INo

b. Does the commander keep the PAQ fully briefed on current situations which may be newsworthy? o Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? “1Yes [INo )

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Refer to attachment.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [JNo
c. Is the commander involved in public contacts? Yes [No
(1) Is membership maintained in a service club, safety council, etc.? [JYes No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander accepts

requests for speaking engagements and attends community meetings.

(a) If experience is lacking, is the commander doing anything to correct this? Ye-s__ |:] l;l‘c-)_
(3) Are supervisors involved in the community? Yes [No
(a) Do they make public appearances? Yes []No
(b) Is training provided for those who lack experience? Yes [No

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [JNo

(a) Are action steps being addressed in a timely manner? Yes []No

Destroy Previous Editions
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) Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo

Destroy Previous Editions
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"JECT: Public Reaction

DATE: 09/21/2009

SECTIONS

COMMENTS

Positive correspondence is reviewed by the Commander, posted in the Briefing Room, and placed in

each employee's Field Folder. For complaints, supervisors contact each complainant and follow the

Citizens' Complaint Policy if necessary.

2.a.3)(a)

Compliments are reviewed by the Commander, posted in the Briefing Room, and placed in each

employee's Field Folder. Verbal compliments brought to the attention of Area personnel are

reflected on each employee's monthly evaluation,

Special Enforcement Units and the Traffic Complaint process are used to address specific traffic

complaints.

3.c.(3)

Area involves the local media to disseminate information regarding Department programs such as

"Click It or Ticket," "Sober Grad," and "Every 15 Minutes," as well as Sobriety Checkpoints, Child

Safety Seat Checkpoints, and other important information regarding traffic safety.

4.a(1)

The Area Commander supervises the Public Affairs program.

“a.(4)

Area coordinates a variety of programs with school administrators. These include "Sober Grad,"

"Every 15 Minutes," "Start Smart," as well as bicycle safety and school bus safety with elementary

schools. Additionally, administrators are encouraged to contact Area if they have any traffic safety

issues at their respective schools.

4.a.(8)

Success of the program is measured by the response Area receives from the schools, as well as the

continued support and requests for Department presentations.

S5.a.(l)

Local media is used to reach all segments of the population. This includes the local newspapers, the

local radio station, and the news sites available on the Internet, such as "My Motherlode.com" and

"The Pine Tree.net." Schools, parents, senior citizens, and youth groups are reached through Area

participation in local events, the Calaveras County Fair, and through presentations at local schools.

5.b.(4)

Added emphasis is placed on meeting Area Strategic Plan Goals, such as enforcement of occupant

restraint violations, speed violations, apprehension of impaired drivers, and other primary collision

factor violations.
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Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL 214 - Sacramento CC | 201 - Valley 8
COMMAND INSPECTION PROGRAM Inspected by: Date:

Sergeant Steve Pellegrino, 14988 08/10/-8/10/2009

EXCEPTIONS DOCUMENT
, age 1 uf 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or filt in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [X] Command Level | INSPection:

[ Executive Office Level [] Attachments Included
xecutive Office Leve

Follow-up Required: Forward to: Valley Division

Due Date: October 15, 2009

[]Yes No

Chapter Inspection: Chapter 8 — Public Reaction

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

INOnNe.

[ Inspector’s Findings: |

In response to a Comm-Net Message dated January 9, 2009, Sacramento Communications Center
conducted a Division selected inspection of their public reaction program to ensure compliance with
departmental policy, and involvement. Due to the overall nature of the command (communications
center), interaction with the public is generally limited to telephone conversations only, with the
exception of providing traffic information to news entities/public via the Media Information Officer.

No discrepancies were noted during this inspection.

| Commander's Response: [ Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

None.

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Command: Division: Chapter:
214 - Sacramento CC | 201 - Valley 8
Date:
Sergeant Steve Pellegrino, 14988 08/10/-8/10/2009

Required Action

Corrective Action Plan/Timeline

DATE

B e
[_] Employee would like to discuss this report with £'C NDER' SIGNATURE \
the reviewer. . j ?
(See HPM 9.1, Chapter 8 for appeal procedureé( g//m é ; . / ! d
DATE

7/2/p7

" ] Reviewer discussed this report with
employee

s

[X] Concur [] Do not concur
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Sgt. 8. Pellegrino

AREA DIVISION NUMBER
Sac, Comm, Center Valley 214
EVALUATED BY DATE

8/1-8/10/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED N 5 DAT
[ Correction Report oo 5 :r:w e
OYes [INo % /
BY 7| 7P A {
ACTION REQUIRED CORRECTED

1. COMMUNITY OPINION

( f;:}IATEB/ /

No

—

a. How does the community as a whole feel about the Department? The Sacramento Communications Center dispatches for several

Valley Division Area's. Interaction with the public is generally limited to telephone conversations. Most are positive.

(1) Do all sectors of the community have the same opinion? [JYes No
b. Has good rapport been established with leaders within the community? Yes [INo
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? Yes [No

f.  How does the reputation of the Department compare with other agencies in the area? It is not known how the public feels about

interacting with SCC on 911 calls versus the Sacramento Sheriff's office or local police departments.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED
No

ACTION REQUIRED
No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? SCC deploys

two uniformed officers for the purpose of Freeway Service Patrol inspections. They issue citations only incidentally to their primary duties.

(1) What is the ratio of compliments to complaints? ~ Zero citizen complaints related to field enforcement.

(2) Does it appear officers are making successful public contacts? Yes [INo
(3) Is recognition given to the complimented officers? Yes [JINo
(a) How? When applicable by CHP 100 form comment or CHP 2 as appropriate
(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [JYes No
o (5) Are officers with patterns of complaints provided with corrective training and direction? Yes [INo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

When SCC clears citations it is usually from citations issued by surrounding field offices. This would reflect on those offices and not

SCC.

(1) What is the opinion of the public appearing at court regarding Area officers? Due to the low number of citation activity relative to

adjacent field commands, it is not possible to query the courts regarding the opinions people receiving citations from SCC officers.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? None.

3. NEWS MEDIA ?;:I;MTED .;?SON REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes [JNo

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo

(a) Has good rapport been established between Area personnel and the media? Yes [JNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is"Code 20" or a similar device used for more spectacular incidents? Yes [INo

(a) How are other kinds of news information disseminated to the media? SCC deploys a full time Media Information Officer

(MIO). The MIO works directly with radio and TV stations to disseminate news and information to the media.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? Via the MIO to the news media.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [INo

(2) Who is responsible to monitor the media for items concerning the Department? MIO

(a) Are significant items sent to headquarters? Yes [No
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [1No
(4) Are strategic goals emphasized at PAO/TMC activities? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4. SCHOOLS NO NO
a. Has the commander identified ms that should be resolved through the public affairs program? [OYes [INo

(1) Who supervises the program? \ [JYes [INo

(2) s preplanning evident in the school program? \ CdYes [INo

(3) Is the program designed and directed toward the solution of specific mﬁmu\ [OYes [JNo
(4) Are activities discussed and planned with school administrators? \ [JYes [JNo

(5) Has the program been approved by the commander? \wr"o
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(6) Does the program follow dep ntal priorities? [OYes [1No
(7) Are all grade levels included? \ [OYes [JNo
(8) How is the success of the program measured? \

(9) Is it successful? \ CYes [JNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? [(JYes [INo
5. PUBLIC AFFAIRS PROGRAM E:’ELSUATED J;T(T)ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [INo
(2) Are ethnic groups' problems considered? Yes [No
(3) Are bilingual officers utilized? Yes [INo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
_b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
(3) Does the PAO review the Strategic Plan quarterly? Yes [[INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [No
c. Is the commander involved in public contacts? Yes []No
(1) Is membership maintained in a service club, safety council, etc.? Yes [No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The majority of public

affairs engagements are handled by the adjacent field office commanders. The SCC commander does attend meetings involving

the 911 system.

(a) If experience is lacking, is the commander doing anything to correct this? MAYes [INo
"(3) Are supervisors involved in the community? [JYes No

(a) Do they make public appearances? [JYes No

(b) Is training provided for those who lack experience? Yes [INo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes [JNo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? Yes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum

05-013, California Highway Patrol Youth Mentor Program? Yes [INo
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Division: Chapter:

STATE OF CALIFORNIA Command:

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Rancho Cordova Va“ey PUbIi BR f
COMMAND INSPECTION PROGRAM T D:le:m eaction
EXCEPTIONS DOCUMENT Off. Tammy DuTemple, #16353 08/10/2009
Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

PSSR e Total hours expended on the ] Corrective Action Plan Included
[ Division Level [ Command Level | Inspection:
8 [] Attachments Included

] Executive Office Level

Follow-up Required: Forward to: Valley Division

Due Date: 10/17/09

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:
Since becoming an area in January 2009, the response from the public has been positive. Rancho
Cordova area will begin to strengthen ties with the schools and throughout the community by attending
community events and providing traffic safety presentations.

. Command Suggestions for Statewide Improvement:

| Inspector’s Findings: |

The area will staff a service desk in El Dorado Hills in El Dorado County two hours a week, to assist the
public by signing off traffic citations and answering law enforcement questions. This will help the
relationship between CHP and the community of El Dorado Hills.

The area will continue to build a strong rapport with the news media to get information out in a timely
manner.

| Commander's Response: x[] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) ]

All of our area’s programs are newly implemented. Great emphasis has been taken to introduce the
Rancho Cordova Area to the community we serve. Area works with many home owners groups,
Community Service Districts and allied agencies. Regular meetings are held with the local Board of
Supervisors and the El Dorado Hills Chamber of Commerce.

“chool safety is my priority. Meetings have been completed with school superintendents and principles
.» address safety concerns and measures to correct problems.

CHP 680A (Rev. 02-09) OPi 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:
Rancho Cordova

Division:

Valley

Chapter:
8
Public Reaction

Inspected by:

Off. Tammy DuTemple, #16353

Date:
08/10/2009

Page 2 of 3

etc.)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
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e uired Action

Corrective Action Plan/Timeline

DATE

e ‘O/ZOZ o)
INSPECTOR §'SIGNATURE DATE [
¥ -
o il N zg/;
[_] Reviewer discussed this report with REVIEAVER\S SIGﬂA?—mE ) DAT
fﬂ%loyee (;lb
| L Concur ] Do not concur

s

[_] Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.)
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AREA DIVISION NUMBER

Rancho Cordova (260) | Valley

EVALUATED BY DATE
08/05/2009

Officer Tammy DuTemple, #16353

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

‘FOLLOW-UP REQUIRED

O Yes No

[ Correction Report

BY

DATE f
40/2& &?’

1. COMMUNITY OPINION

E\J’?\m ACTION REQUIRED

CORRECTED

a. How does the community as a whole feel about the Department? Since becoming an area in January 2009, the response from the

public has been overwhelmingly positive.

[l N_o

(1) Do all sectors of the community have the same opinion? [Yes
b. Has good rapport been established with leaders within the community? Yes [INo :
c. Do people believe the Department represents their best interests? o Yes _t] No
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? [JYes [JINo

f.  How does the reputation of the Department compare with other agencies in the area? [t is believed the reputation is consistent

with other agencies it not better.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED ACTION REQUIRED
X

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? The area has

had three citizen's complaints for the first two quarters of 2009. Positive comments arc documented on 100 forms.

(1) What s the ratio of compliments to complaints?  Approximately four compliments to one complaint.

(2) Does it appear officers are making successful public contacts? Yes [INo

(3) Is recognition given to the complimented officers? Yes [No
(a) How? Through verbal comments, 100 form comments, CHP 2

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion of the public is that the Area's officers do their job in a very professional manner.

(1) What is the opinion of the public appearing at court regarding Area officers? Unknown
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{2) What, if any, other methods are utilized to determine public opinion of Area officers? Comments from the public by phone, through

letters, and in person at the office or at public events.

3. NEWS MEDIA E\mLum;D ACTION REQUIRED CORRECTED
B a. Have guidelines been established to foster harmonious relations with the new media? Yes [INo
(1) Does the media treat the Department favorably? Yes [JNo

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo

(a) Has good rapport been established between Area personnel and the media? Yes [JNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(a) How are other kinds of news information disseminated to the media? News information is disseminated to the media by press

releases or direct interview. Press releases are completed in a timely manner.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes []No
o (1) Are multi-lingual programs emphasized? [Yes No
- E Are public affairs press releases distributed to the public in a timely manner? Yes [No
(3) Isthere adequ;te_r;edia involvement at local Area events? Yes [JNo
d. How are releases produce_d by headquarters distributed? The press releases are distributed by fax or email.
1 Is th;re follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [JNo )

(2) Who is responsible to monitor the media for items concerning the Department? The area Public Information Officer is responsible

for monitoring the media for items concerning the Department.

(a) Are significant items sent to headquarters? Yes [JNo
(3) A_re harmonious relations established and maintained with the media by the PAO? Yes []No
(4) Are strategic goals emphasized at PAQO/TMC activities? Yes [JNo
4. SCHOOLS emums; ACTION R}E(CIU!RED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? [(dYes [JNo
(2) Is preplanning evident in the school program? Yes [JNo
(3) Is the program designed and directed toward the solution of specific problems? Yes []No
(4) Are activities discussed and planned with school administrators? Yes [INo
(5) Has the program been approved by the commander? Yes []No
Destroy Previous Editions
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are all grade levels included? Yes [No

(8) How is the success of the program measured? The program is extremely new, with the PIO only starting his position on July 1,

2009. The PIO will work closely with schools at the start of the 2009-2010 school year.

(9) Is it successful? Yes [JNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [No
5. PUBLIC AEEAINS PHOGRAM ev.qwmsax ACTIONREQUIRED | CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [INo
(2) Are ethnic groups' problems considered? Yes []JNo -
- (3) Are bilingual officers utilized? Yes [INo i
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [ N_o_ )
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes [INo
(1) Does the PAO report directly to the commander on public affairs matters? - ) Y;_s EI No_ -
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? _Tes_ [JNo
&. Does the PAO review the Strategic Plan quarterly? ) - Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander (or

his designee) emphasizes the the importance of attaining the goals of Strategic Plan during training days, at briefings, and in other

formal or informal settings.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [JNo
c. Is the commander involved in public contacts? Yes [INo
(1) Is membership maintained in a service club, safety council, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Since the Area is so new to

the Division, the Commander has made regular speaking engagements to introduce himself to the community and to familiarize

himself with any traffic problems or concerns.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [JNo
(3) Are supervisors involved in the community? Yes [No

(a) Do they make public appearances? Yes [INo

(b) Is training provided for those who lack experience? Yes [INo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [JNo

(a) Are action steps being addressed in a timely manner? Yes []No
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo

The Rancho Cordova Area became an area office on January 30, 2009. Since becoming an area office, the Commander has made it a priority
to attend community meetings and to address general community traffic safety concerns to better serve the residents of both Sacramento and

El Dorado Counties. Presentations to both Sacramento and El Dorado County Board of Supervisors have been made.

The Rancho Cordova Area's public affairs program is being implemented at this time with the Public Information Officer assuming his
position on July 1, 2009. The Area's PIO, is planning on giving traffic safety presentations to members of the military, civic organizations,
schools, public agencies, and private companies. The Area's PIO will work closely with the Division PIO when needed to help build strong a
strong relationship with the community. One priority of the the Commander is to establish the PIO as the primary contact to schools in both

counties. Safety measures in school zones are practiced by beat officers.
The Rancho Cordova Area is in the process of staffing a service desk at the El Dorado Hills Fire Department two hours a week. During these
times, an officer will be available to sign off tickets, process collision reports and answer any law enforcement questions the public may have.

This will allow the CHP to provide services to the residents of El Dorado Hills so they do not have to travel to Rancho Cordova.

Meetings with school superintendents have been made to address traffic and safety issues around local schools.

Destroy Previous Editions
CHP 453H (Rev. 5-06) Page 4 of 4 c453h506. pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL (gmma.'l’ld: \D/i"isli|°”: ghapte"
COMMAND INSPECTION PROGRAM o 5y ey o
F¥YCEPTIONS DOCUMENT A. Sanders #12439 08-24-09

Fage 1 0of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[] Division Level [X Command Level | Mspection:

[] Attachments Included
[] Executive Office Level 6 hours

Forward to:

Follow-up Required:

[1Yes X No

Chapter Inspection:

Due Date:

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

| Inspector’s Findings: |

Overall, the Oroville Area has a very favorable impression with the populous of the Butte County/Oroville
area. Civic leaders including judges and county supervisors view the CHP as an asset to the area. As
with all populations, there will always be a small element that is not content with any type of law
enforcement presence. With this in mind, there is a minute sector of the community consisting of
individuals that are not content with the CHP within the Butte County/Oroville area.

The Oroville Area has a pro-active Public Information Officer (PIO) who actively involves himself in
public forums whenever possible.

The PIO also encourages Area personnel to participate in many local PIO functions.

Area personnel are aware of the Strategic Plan and support it fully.
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION B EPENSE DATE
[] Formal Evaluation Informal Evaluation 09/30/2009

'FOLLOW-UP REQUIRED COMMAN

[J Correction Report X E“'ﬁl\“ D DATE
OYes [No =) \ ) C{_,C'i 20 49

BY

EVALUATHD ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION

a. How does the community as a whole feel about the Department? The CHP Oroville Area is a positive catalyst with regards to

community relations and sentiment.

(1) Do all sectors of the community have the same opinion? [JYes _ No
- b Ha_s good r-a_pp-omaeen est;bli-s_hec-j vﬁh I;ders within the community? .—Y;s' -_Dio_ _
) c. Do people believe the Department represents their best interests? B Yes [No
d. Does the Department have the reputation of impartially enforcing. laws? ) Yes [ No_-
e. Do people in the community feel the Department is doing a good job? Yes [No

f. How does the reputation of the Department compare with other agencies in the area? The Department is regarded as friendly and

approachable, whereas other agencies are not regarded in the same preferential light.
EVALUATED ACTION REQUIRED CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Area

supervisors are actively involved in the processes of either recognizing or counseling officer(s) for public responses to their actions.

(1) What is the ratio of compliments to complaints?  There are more favorable documented comments made than complaints.

(2) Does it appear officers are making successful public contacts? Yes []No

(3) Is recognition given to the complimented officers? Yes [JNo

(a) How? Positive 100 form comments and Form 2's, along with open recognition during training days and briefings.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes []No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

general opinion is that the Area officers are aggressive in their enforcement, yet respective and fair during the contacts.

(1) What is the opinion of the public appearing at court regarding Area officers? The general perception of the public who elect to take

their matter to court, is that the officers were polite and fair during the contact. Courtroom sentiment of the violators is that the

officers are honest in their testimony,
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The Oroville Area has a well connected and

civically active PAO who is sensitive to public opinion of the CHP and relays the information to the command.

3. NEWS MEDIA EVALUATED ACTION REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious relations with the new media? Yes [No
(1) Does the media treat the Department favorably? Yes []No o
o EZ) Are media representatives satisfied with their relationship with the Department? Yes [ No- a
(a) Has good rapport been established between Area person_nel and the media? Yes [ l\; _
(3) Have personnel emphasized the Strategic Plan goals when pos-;ble and applicable? Yes -—“[']—No -
b. Have procedures been established for the routine dissemination of accident/incident information? Yes []No
(1 )I Is :C;de?o"_or a gmi.lardé;ce used for more specte;c_uTar incidents? Yes [No

(a) How are other kinds of news information disseminated to the media? The Area uses the CHP288's for collisions of public

interest. Additionally, the PAO is utilized frequently to address incidents or activities of interest to the media,

ONo.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes
) (1)_Are-'multi-lingual p—rograms emphasized? [IYes No _
o FA;e puglic éﬁairs pr;ss reza_se;is_t;ibuted to tHe public in a timely manner? - Yes [ Eo N
(3) Is there adequate media involvement at local Area events? - - - Yes [ No__ -

d. How are releases produced by headquarters distributed? The HQ releases are faxed to all local media stations. Additionally, follow-

up telephone calls are made by the PAO to answer any questions they may have.

(1 .is-there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [INo
(2) Who is responsible to monitor the media for items concerning the Department? The Oroville Area PAO.
o (a) Are significant items sent to headquarters? - Yes [No
(3) Are harmonious relations established and maintained with the media by the PAO? - Yes [No
- _(4) Are strategic goals emphasized at PAO/TMC activities? - Yes D_N-o o
4. SCHOOLS EVALUATED ACTION REQUIRED CORRECTED o
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [No
(1) Who supervises the program? pen. Cotm aro>ER ClYes [JNo
(2) Is preplanning evident in the school program? Yes [INo
(3) Is the program designed and directed toward the solution of specific problems? - Yes [JNo
(4) Are activities discussed and planned with school administrators? Yes [INo
. (5) Has the program been approved by the commander? Yes [No
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are all grade levels included? [7]Yes [] No

(8) How is the success of the program measured’? Success is measured by the amount of compliance received by the type of problem

addressed.
(9) Is it successful? Yes . II_] N§ )
--------- (10) Are activities coordinated in conjunction with Division recruitment efforts? Yes lil N_o
5. PUBLIC AFFAIRS PROGRAM EVALUATED ACTION REQUIRED CORRECTED o o
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [No
o (1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [INo
(2) _Are ethnic groups' problems considered? Yes -|:| Nd
N _(3) Are bilingua_l ofﬁcers-uti-lized? Yes [INo
o (4) Is the current Strategic PI;n em;_)ha3|_zed when and where appropriate? Yeé_ DE
. _b D;es the ;)mmander keep the PAO fully briefed on cur;ent -sTtu-at;J_rEhlm_m_a; be n-e_wswor’thy’? Yes [INo a
o (1) Doe; ’Ee PAQ report directly to the commander on p_L;bIIC affairs r'r_1ItersT - Yes [ N;)
o (2) Does the PAO concentrate most of his/her efforts tow;_rd_strateglc goals other departmental concerns? Yes [ N<; .
(3) Does_the PAO review the Strategic Plan quarterly? - ) Yes [JINo N

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Review of the

Strategic Plan by all Area personnel combined with reinforcement and suppon from Supervisors.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [JNo
c. s the commander involved in public contacts? . Yes [JNo
(1) s membership maintained in a service club, safety council, etc.? . [/]Yes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Yes. However, supervisors

are utilized on an as needed basis to fill in when needed.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the cor:wﬁnity? - Yes [JINo -
(a) Do they make public appearances.?‘h - ' Yes [No
___(b) Is training provided for those who lack experience? . Yes [INo
_ (4)_ Are all supervisors aware of str;_tegic goals a;md the approach the public affairs program has -
taken towards them? Yes [JNo
) (a) Are action steps being addressed in a timely manner? Yes [JNo a
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo
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IS QR SIS ESTION Total hours expended on the (] Corrective Action Plan Included
[] Division Level [X] Command Level | Inspection:

. [] Attachments Included
[] Executive Office Level 7

Forward to:
Valley Division

Follow-up Required:

[]Yes X No

Due Date: 10/15/2009

Chapter Inspection: HPG 22.1, Chapter 8, Public Reaction

Inspector's Comments Regarding Innovative Practices:

_..ommand Suggestions for Statewide Improvement:

| Inspector’s Findings: |

The North Sacramento Area has an exceptionally active and engaged public awareness program. The
Area’s Public Information Officer (P1O), Ofcr. Lizz Dutton, and Problem Oriented Policing (POP) Team,
led by Sgt. Mike Dimino, maintain regular interaction and involvement with the communities within the
North Sacramento geographic area. No corrections are necessary to the Area’s program.

| Commander's Response: [X Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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AREA DIVISION NUMBER
North Sacramento Valley 250
EVALUATED BY DATE

Lt. Deborah Pierce 10/09/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
fofm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresclved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

(] Formal Evaluation Informal Evaluation

SUSPENSE DATE

1
FOLLOW-UP REQUIRED I:l Correction Report COMMANRDER'S) |EV(V DATE
(Yes [1No / ‘0'(3'0%
BY P I
EVALUATED b ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION October 8, 2009 No i

a. How does the community as a whole feel about the Department? The community in our Area is very positive about the CHP, due

in part to our proactive Problem Oriented Policing (POP) program. Please see Continuation Sheet.

(1) Do all sectors of the community have the same opinion? Yes [No
b. Has good rapport been established with leaders within the community? Yes [INo -
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? B Yes [No
e. Do people in the community feel the Department is doing a good job? Yes [INo

f. How does the reputation of the Department compare with other agencies in the area? Very favorably as indicated by comments

from the public at community meetings about the CHP as well as local media coverage regarding other agencies.

. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

October 9, 2009

ACTION REQUIRED
No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Please see

Continuation Sheet.

(1) What is the ratio of compliments to complaints? Approximately 6.5 to 1.

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) Is recognition given to the complimented officers? Yes [INo
(a) How? Please see Continuation Sheet.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Please

see Continuation Sheet.

(1) What s the opinion of the public appearing at court regarding Area officers? Please see Continuation Sheet.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Please see Continuation Sheet.

3. NEWS MEDIA g:::;;iog' Y000 ;T;ION REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious relations with the new media? Yes [INo
(1) Does the media treat the Department favorably? Yes [JNo

(2) Are media representatives satisfied with their relationship with the Department? Yes [No

(a) Has good rapport been established between Area personnel and the media? Yes [No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes []No

b. Eve procedures been established for the routine dissemination of accident/incident information? Yes [ INo
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [No

(a) How are other kinds of news information disseminated to the media? Through press releases, appearances at community

meetings such as Chamber of Commerce and neighborhood groups, etc. Please see Continuation Sheet for further details.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [No
(1) Are multi-lingual programs emphasized? Yes [No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes []No
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? Once received from Valley Division, the Area PIO reformats into an Area

press release so that she may be contacted with any questions.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

“1Yes [JNo

(2) Who is responsible to monitor the media for items concerning the Department? All managers generally and the Area PIO

specifically.
(a) Are significant itemzse:t t_o headquarte_rs; - Yes []No
(3) Are harmonious relations established and maintained with the media by the_P;\O? Yes [No
(4) Are strategic_g:e:ls emphasized at PAO/TMC activities? B Yes [No
4. SCHOOLS gr::z;;inlzj - IA::;ION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? o ) ) [OJYes [ONo
(2) Is preplanning evident in the school program? ) Yes []No
(3) Is the program designed and directed toward the solution of specific problems? Yes []No
(4) Are activities discussed and planned with school administrators? Yes [INo
o (5) HasEe program been approved by the commander? B Yes [JNo
Destroy Previous Editions
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are all grade levels included? Yes [JNo

(8) How is the success of the program measured? Through feedback from the parents and the participants.

(9) s it successful? Yes []No
(10) Are activities coordinated in conjunction with Division recruitment efforts? o Yes [JNo

5. PUBLIC AFFAIRS PROGRAM g::;gzt’g, 2009 e CORREGTED
a, Has the commander identified problems that should be resoived throuéh the Public Affairs Program? (JYes No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [JNo
—(3) Ar; l;ilingual officers ;tiized? Yes [JNo
- E) I; th; ;;remat;i:ﬂan emphasized when and where appropriate? Yes [JNo
b. Doe_s t_he commander keep the PAO ay briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes []No
(3) Does the PAO review the Strategic Plan quarterly? Yes [JNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? He works with the

PIO to ensure inclusion of the Strategic Plan goals in her programs.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes []No
c. Is the commander involved in public contacts? Yes [JNo
(1) Is membership maintained in a service club, safety council, etc.? [OYes No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Since arriving at Area in

July, he has spoken at 5 public events and has met with Sacramento County Supervisor Peters.

(a) If experience is lacking, is the commander doing anything to correct this? (OYes [INo
(3) Are supervisors involved in the community? Yes []No

(a) Do they make public appearances? Yes [INo

(b) s training provided for those who lack experience? Yes []No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes []No

(a) Are action steps being addressed in a timely manner? Yes [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes []No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo
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Continuation Sheet for CHP 453H, Chapter 8, Public Reaction

North Sacramento Area 2009

Section 1

l.a.  The community is very positive toward the Department. Area personnel regularly
attend various community meetings and interact with the public. Thanks are often
expressed regarding the Area’s swift response to traffic issues brought forth.

1.b.  Most of the local community leaders know our Problem Oriented Policing (POP)
Sergeant and many of our POP officers on a first-name basis. Relationships have been
developed between the Area and the various communities we serve.

1.f.  The Department fares better than most agencies in our metro area; recently, the
Sacramento Police Department and the Sacramento Sheriff’s Department have been
targets of enhanced media scrutiny.

Section 2

2.a.  When a positive comment is received, the employee’s immediate supervisor puts
a favorable comment on his or her 100 Form. If a negative comment is received, the
contact is logged onto an Excel spreadsheet. The supervisor makes initial contact with
the reporting party. If a traffic complaint is the issue, officers are sent to the affected area
to make direct contact with the party and take action regarding the issue. If a personnel
complaint, the complaint is logged and handled as any citizen’s complaint would be.
Regardless of the type of complaint, the supervisor also makes closing contact with the
party to ensure resolution.

2.a.(1) The overwhelming majority of verbal complaints involve traffic issues; the ratio
for these is approximately 1:1. For personnel issues, the ratio is approximately 6.5
positive to 1 negative.

2.a.(3)(a) In addition to the 100 form comments mentioned above, any written
compliments are placed directly into the officer’s file. Also, officers who excel are
nominated for MADD, Rotary, Elks, etc. Officer of the Year awards.

2.a.(4) The employees at North Sacramento Area understand how important it is to
maintain good relations with the public. This message is reinforced at training days and
by example from management and supervisors.

2.b.  Most of the public is complimentary and supportive of Area officers.

2.b.(1) While the public is not always in favor of their court outcome, they don’t seem to
have complaints about the officers themselves.



Continuation Sheet for CHP 453H, Chapter 8, Public Reaction

North Sacramento Area 2009

2.b.(2) The Area Commander and POP personnel seek out the public at community
meetings and speak with them regarding their interactions and experiences with CHP
personnel.

Section 3
3.a.(1) In most instances, yes.

3.a.(2)(a) Media representatives from all local television stations, many local radio
stations, and the principal print media are on a first-name basis with several Area
personnel and have the personal cell phone number for the Area P1IO, Ofcr. Lizz Dutton.

3.b.(1) While “Code 20” is not specifically used, the Area PIO promptly distributes
press releases and responds to large incidents. As previously mentioned, all major media
outlets have access to her personal cell phone number for 24/7 contact.

3.b.(1)(a) Press releases, public safety booths, announcements concerning upcoming
events such as Start Smart and Right Turn programs, and interviews with the Area PIO
when requested are all ways in which news is disseminated.

3.c.  Locally-targeted task forces traffic enforcement task forces and focused POP
program attention are used to address specific traffic problems.

3.c.(1) The Area’s alternate PIO, Ofcr. Todd Van Lindt, and Ofcr. Harold Garcia are
bilingual Spanish speakers; they do interviews and ridealongs with Spanish-language
media outlets such as Univision. Additionally, Ofcr. Dutton provides media information
to Afisha, a local Russian-language newspaper; the information is translated into Russian
and published.

3.d. Headquarters forwards the releases to Valley Division, who then forwards them to
Ofcr. Dutton. When she receives them, she reformats the information into an Area press
release so that if there are any questions about the information, the media may contact
Ofcr. Dutton.

3.d.(2) All managers routinely monitor the local media, but Ofcr. Dutton has the
responsibility to scutinize it. She has also set up her computer for “Google Alerts” when
an item involving the Department hits the Internet.

3.d.(2)(a) As the Area is in close proximity to Headquarters (Sacramento), they have the
same media information; forwarding local items is unnecessary. If something of
consequence appears on the Internet through another media source, it is forwarded to

Division and Headquarters.
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Section 4

4.a. The Area has a very active schools program, including regular “Every 15
Minutes,” “Right Turn,” and “Start Smart” presentations. Additionally, the rollover
simulator is often deployed at student functions along with safety awareness booths.
Also, the Area PIO makes safety presentations at driver’s education classes.

4.a.(1) The Area PIO supervises the program with oversight from the Area Commander.

4.a.(3) Specific problems targeted by the Area’s programs include teen driving under the
influence, peer pressure leading to unsafe driving, and seat belt usage among teenage
drivers.

4.a.(7) Children in grades K-6 receive lessons in bicyclist safety; children in grades 6-8
are participants in Right Turn programs, and students generally between the ages of 15-
20 involved in the Every 15 Minutes programs. All levels also receive safety
presentations at various school and other public functions.

4.a.(8) The programs are very successful as measured by the large number of positive
comments from parents and from the students themselves.

Section 5

5.a.(1) The Area’s public information program reaches all major groups, including the
Hispanic and Russian communities.

5.a.(3) Whenever they are available.

5.b.(4) The goals of the Strategic Plan are nearly always incorporated into PIO
information and presentations.

5.c.(1) While the Area Commander isn’t an actual member of organizations, he does
attend their meetings.

5.c.(2) The Area Commander, Captain McGagin, has been in command at North
Sacramento since July 1, 2009. Since that time, he has spoken at four “National Night

Out” meetings as well as several neighborhood community group meetings.

5.c.(3) Captain McGagin and POP Supervisor Dimino often attend community events.



Continuation Sheet for CHP 453H, Chapter 8, Public Reaction

North Sacramento Area 2009

5.d. Inaddition to the PIO, Area employees regularly participate in the Area’s “Every
15 Minutes,” “Start Smart,” and “Right Turn” programs. They also assist with Valley
Division’s public safety and information booth at the State Fair as well as at Sacramento

Monarchs and Kings professional basketball games.

5.d.(1) They receive Commendable Form 2s, positive 100 Form comments, and the
verbal support and thanks from the Area Commander. Additionally, employees are
nominated for various community awards presented by groups such as MADD and
neighborhood associations.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ ] Corrective Action Plan Included

[ Division Level [X] Command Level | NSPection: )

X Attachments Included
[] Executive Office Level

Follow-up Required: Forward to: Valley Division

[]Yes X No Due Date: 10/15/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement:

| Inspector's Findings:

The Area continues to retain a positive relationship with the community.

| Commander’'s Response: [] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) J

I Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
atc.)
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AREA DIVISION NUMBER
Grass Valley-230 Valley Division 230
EVALUATED BY DATE
Sgt. D. Lavrador 9/15/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE

[ Formal Evaluation Informal Evaluation 10/01/2009

FOLLOW-UP REQUIRED D Correction Repor‘t COMMANDER'S REVIEW DAT; }

[OJyes [JNo m 7 / 5
BY A M_/ _/Q /s 7 #

EVALUATED ACTION REQUIRED CORRECTED

1. COMMUNITY OPINION
Yes No

a. How does the community as a whole feel about the Department? The community as a whole is very supportive of the Department.

(1) Do all sectors of the community have the same opinion? Yes [JNo
b. Has good rapport been established with leaders within the community? Yes [JNo
c. Do people believe the Department represents their best interests? Yes [INo
d. Does_the Department have the reputation of impartially enforcing laws? Yes []No
e. Do people in the community feel the Department is doing a good job? Yes [JNo
f.  How does the reputation of the Department compare with other agencies in the area? Refer to page 4.
2. THE OFFICER AND PUBLIC CONTACTS %?::UMED ;c;:on T CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Refer to page 4.

(1) What is the ratio of compliments to complaints? ~ Area receives more compliments than complaints (approx. 25 to 1)

(2) Does it appear officers are making successful public contacts?

[v1Yes [JNo

(3) Is recognition given to the complimented officers?

[v1Yes [No

(a) How? Positive comments are made on officers monthly evaluations, CHP 2 commendations are issued.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts?

[vlYes [ONo

(5) Are officers with patterns of complaints provided with corrective training and direction?

VlYes [No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Overall,

very positive. Frequently people at the front counter are very complimentary of the officers conduct even though they received a

citation.

{1) What s the opinion of the public appearing at court regarding Area officers? Obviously, if people are in court to contest the citation

they probably do not agree with the officers opinion as to the circumstances regarding their citation. Over the years, the Area has

rarely received a complaint from a citizen regarding courtroom conduct or testimony.

CHP 453H (Rev. 5-06) Page 1 of 4
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The local newspaper and radio station is

monitored daily for public comments or concerns.

3. NEWS MEDIA fr'w:umea ACTION REQUIRED CORRECTED
es No

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo
(1) Does the media treat the Department favorably? Yes []No

(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo .
(a) Has good rapport been established between Area personnel and the media? Yes [INo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo
b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [JNo

(a) How are other kinds of news information disseminated to the media? Local radio station representative comes to the office

each morning to talk with the PIO and discuss previous days activity. The newspaper calls daily.

¢. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [No
(1) Are multi-lingual programs emphasized? []Yes No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes []No
(3) Is there adequate media involvement at local Area events? Yes [INo

d. How are releases produced by headquarters distributed? When appropriate, Area faxes authorized press releases to media outlets. The

number residents that are non-english speaking have been reduced over the past years.

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

“1Yes [No

(2) Who s responsible to monitor the media for items concerning the Department? The Area Commander, Sergeants and PIO

consistently keep in contact with the media and addresses any and all concerns.

(a) Are significant items sent to headquarters? Yes [JNo

(3) Are harmonious relations established and maintained with the media by the PAO? Yes [JNo

(4) Are strategic goals emphasized at PAO/TMC activities? Yes [INo

4. SCHOOLS f;:;uarso ;?;rou REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? Yes []No
(1) Who supervises the program? Yes [INo

(2) Is preplanning evident in the school program? Yes []No

(3) Isthe program designed and directed toward the solution of specific problems? Yes [JNo

(4) Are activities discussed and planned with_school ad_n';nistrators? Yes [INo

(5) Has the program been approved by the commander? Yes [JNo
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are all grade levels included? Yes [INo

(8) How is the success of the program measured? The Area Commander and Sergeants meet with school administrators though out

the area frequently.

(9) Is it successful? Yes []No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [JNo

5. PUBLIC AFFAIRS PROGRAM EYv:;umen nNc;ioN REQUIRED CORRECTED
a. Has the commander identif;l_ed problems that should be resolved through the Public Affairs Program? Yes [No
(1) Does the Public Affairs Program reach all appropriate groups ;vi;hin_the community? ) o Yes [JNo
(2) Are ethnic groups' problems considered? Yes [JNo
(3) Are bilingual officers utilized? Yes [INo
a (4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? Yes [JNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Area

Commander, Sergeants and officers frequently discuss new strategies and implement them when necessary to address a specific

goals.
(6) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [INo B
¢. Is the commander involved in public contacts? - ) Yes [No
(1) Is membership maintained in a service club, safety council, etc.? Yes [No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area Commander

attends numerous county functions. In his absence, the sergeants attend the functions.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [JNo
(3) Are supervisors involved in the community? Yes [INo

(a) Do they make public appearances? Yes [JNo

(b) s training provided for those who lack experience? Yes [JNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Yes [JNo

(@) Are action steps being addressed in a timely manner? Yes []No
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes []No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes []No

Community Opinion: (f):
The CHP has an excellent reputation in the community. The Sheriff's Office does not enjoy the same reputation. Often times people call the
CHP with their concerns and complain that the Sheriff's Office is refusing to act or handle their complaints. Both the Grass Valley Police

Department and the Nevada City Police Department appear to have a good reputation.

Officer and Public Contacts:

The Area has implemented a traffic complaint system. The public contacts the Area and voices their concerns. A written traffic complaint is
completed and sent to the field. The beat officer responds to the neighborhoods and makes personal contact with the complainants. The
officer identifies the problems and takes immediate action. The Area also has a senior volunteer program. The volunteers respond to
locations and deploy the radar trailer in areas of concerns. Further, the Area Commander and Sergeants frequently attend town hall meetings,

Board of Supervisor meetings, meet with members of local schools, run a booth at the annual fair and attend may other meetings not listed.

Destroy Previous Editions
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [X] Command Level | INSPection: 8

7 Execuive Office Level [] Attachments Included

Forward to: Valley Division

Follow-up Required:

[1Yes X No

Chapter Inspection: Public Reaction

Due Date: 10/15/2009

Inspector's Comments Regarding Innovative Practices:

The public affairs program in the Gold Run Area involves the entire squad. Area personnel have ties to
the community and schools in the region and often times speak at events. Routinely throughout the
vear, the Area Public Information Officer (PIO) prepares a press release specifically for the highways

ithin the Gold Run Area and contacts the press ensuring the release has been received. Area
personnel also provide “live” updates regarding weather and road conditions to the local, Bay area and
Reno media. Further, neighborhood traffic watch signs have been made and will be placed within Gold
Run Area communities. Gold Run Area will be the point contact for traffic complaints.

| Command Suggestions for Statewide Improvement: I

Although Areas should have one PIO, the entire squad should participate in the public affairs program.
As long as the message is consistent and the PIO and/or commander are informed, the additional
resources would augment communications involving the community. It is imperative that commanders
keep the PIO fully briefed on current situations. Also, involving the PIO in the Strategic Plan process
enables the message to be more effective conveying it to the public. Public cooperation of the “buy in”
is critical to departmental success.

| Inspector's Findings: |

Gold Run Area’s public affairs program is administered efficiently in a proactive manner. Frequent
communication between the commander, the PIO, sergeants and officers maintains program
consistency, innovation and effectiveness.

| Commander’s Response: Concur or [] Do Not Concur (Do Not Concur shall document basis for response) —\
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Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged, ‘
etc.)

None.

euired Action

Corrective Action Plan/Timeline

(L] Employee would like to discuss this report with WE » DATE /
the reviewer. -
(See HPM 9.1, Chapter 8 for appeal procedures.)< (\ /0
)«T/)L /g(s GNATUR DATE
REVIWNA

L] Reviewer discussed this report with
employee
[] Concur [] Do not concur
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AREA DIVISION NUMBER
Gold Run Valley 221
|EVALUATED BY DATE
Officer M. D. Pugh 10/07/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[[] Formal Evaluation Informal Evaluation 10/12/2009
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW p \ DATE
[ Yes No 3
BY < T : \ 10/07/2009
EVALUATED ACTION REQUIRED -+E0RRECTED
1. COMMUNITY OPINION X None v

a. How does the community as a whole feel about the Department? The Gold Run Area participates in many functions of the

community. Members of the Gold Run Area are seen in a positive light by the community.

(1) Do all sectors of the community have the same opinion? Yes [JNo
b. Has good rapport been established with leaders within the community? Yes [JNo
c. Do people believe the Department represents their best interests? Yes [No
d. Does the Department have the reputation of impartially enforcing laws? Yes [INo
e. Do people in the community feel the Department is doing a good job? Yes [No

f. How does the reputation of the Department compare with other agencies in the area? Law enforcement in general is seen as a

positive influence in the community and the CHP is recognized as the premier agency in the region.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

X

ACTION REQUIRED
None

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Sergeants

discuss positive issues during briefings and address negative comments on an individual basis.

(1) What s the ratio of compliments to complaints? Favorable compliments far outweigh complaints.

(2) Does it appear officers are making successful public contacts? Yes [No

(3) Is recognition given to the complimented officers? Yes [INo
(a) How? 100 fonn_(;omments, commendable form 2's and commander's commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [JNo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

public is greeted by the officer when he/she enters the front door. The public is instructed how to handle the citation to its conclusion

with the court and if necessary an officer will contact the court on the public's behalf to ensure the proper information is obtained.

(1) What is the opinion of the public appearing at court regarding Area officers? Gold Run Area officers appear in court exhibiting a

positive and professional demeanor. Their testimony is direct and to the point and regardless of the outcome of the court case,

officers leave the courthouse with the public's opinion remaining high.
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(2) What if any other methods are utilized to determine publlc opinion of Area offcers’7 Officers make themselves available at local

coffee shops and gas stations for the public and answer questions on a regular basis.

3. NEWS MEDIA EX\-’ALURTED ANC(::: REQUIRED lCORRECTED
_.-;_H;e-g:ldellnes oeen establl_shea foster harmonious relations wrth the new medla’> ” | Yes—DNo
) )] Does the media trea_t t_hfgeoartm_er; f;/or_abhﬂ N ) - [v] Yes [INo
lé) Are_medla repres;tatlves satisfied with their relatlon_shlp with the Department? _.-;s ] Eo_—
- (a) Has oo_od rapport been e;tab_lrshed hetween Area personnel and t_he_rnedla’? | Yes [INo
_“(?:) l-_lav_e. pe_rsonnel em;haslzed the Strategﬁﬁt-go_al_s when pos3|ble ;d ;ppllcable'7 - _ Yes alo_ :
b. H-ave_procedures been estabh;ed_for the ro;tme_d_lssemlnanon of accident/incident information? Yes []No
(1 Is "Code 20;';a si_mllar device used for more spectacular incide;s? - Yes [JNo o

(a) How are other kinds of news information disseminated to the media? The Area Public Information Officer (PIO) has a good

working relatlonshlp with local media and when events warrant notification, lt is done ina tlmely manner.

c. Are there specially prepared and coordinated programs to handle specnf‘c traffic problems'? [vlYes []No

(1) Are multi-lingual programs emphasized? Yes []No
(2) Are public affairs press releases distributed to the publlc ina tlmely manner? Yes [JNo
(3) Is there ar‘equale media involvement at local Area events7 . v1Yes [INo

d HOW are releases produced by headquarters d|5tr|buted'7 Ifthe press release affects the Area dlrectly, the PIO contacts the press

personally Statewide press releascs are faxed to the news outlets wrth information on how to contact the PIO if further follow up is

needed.

(1) Is there foIIow-up to ensure releases are received in a tlmely manner, and meet the needs of the medla’7 [v] Yes l:l No

(2) Who is responsuble to monitor the media for |tems concernmg the Department’7 The commander and the PIO.

(a) Are significant items sent to headquarters? Yes []No

o (C_i) Are harmonlous relatw_ns establlshed and rna_lnt.alned_\-/tnt-h the mecgay-the_P;O? o Yes [JNo _
(4) A_re str_ateE: g_;oals em_ph_asize:at PAO/TMC activities? o ) - Y:s_ _EI No
4 SC“HOOLS iw_umen_ ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the puac affalrs pro;;r_a_m; - [v] Yes I:].l\]o -
(1) .Who supervises the program’> - Yes l:_ll\lo_ o
(2) Is prer;annlng_ewdent in the s@)lp:gram?—_ - - _ - “ Yes _[il_No
- (3) Isthe program deS|gned;d directed toward the solutlon of spemfc problems’? - __Yes " | No
_ (4) Are activities discussed and ;;nnedvah scnool adm|n|strators'? - “ - _Yes _ Ij No
(5) Has the progr;m been approve_d by?e commander?_ o S Yes | I:] No -
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are aII grade levels included? [“IYes [ONo

(8) How is the success of the program measured" It's measured by the feedback received by the school s admlmstratlon teachers and

students.
(9) Isit successfu; ________ Y_es ) [JNo
- (16) ;re activities coordinated in conjunctron with DI\_/ISIOI'I recruitment efforts_’? - ) Yes [No )
5_.- PUB_LIC A_FF_AIRSRGRE - o i T ?ALUI\TED ACTION REQUIRED CORRECTED
a. Hasthe command_er |dent|fed_problems that should be resolved trrrddgh the delrc_/;\rfalrs P_rdgram’? - - Yes [il_o_ _-
(1) Does the Pubhc ;felr;;gram_reeeh_all appr_o;rla-te grodps wnh?t_h_e_ -ce.mm_unrt;/; _ - B Yes E] No
(2) Are ethnlc groups proislems c_ddsrderew S - - . Yes ' []_ No__
_-__(:;) _Are bilingual ofﬁcers_utilized’? - B -Y_es__l:I No
o (4) s the current Strategic Plan emphasized when and where a;propriate’7 Yes [INo B
b Does the commander keep the PAO fully briefed on current situations which may be nevr;o%y_’) o Yes [No
—_(1_) _D;sEPAO_repo_n directly to rh_e commander m_pu-t:lrc.aff_a% mat_ters'?_ N Yes []No
(2) Does the PAO concentrate rr;st ;f h|s;er;ﬁen_s towerd_st_rateg; goals other departmental concerns? Yes []No
(3) Does the PAO review the Strategic Plan quarter_ly;_ : B o o _._ ;es_ E] I;lo_

(4) What actron does the commander initiate when the goals of the Strateglc Plan are not adequately addressed'? Durmg training days

and briefings, the commander stresses the |mportance to all employees participating in reaching the Area's goals. Round table

discussions involving all personnel on how to more effectlvely address Strategic Plan goals.

(5) Is the PAQ addressing issues assigned to him/her in a timely manner? Yes []No
c. Is the commander involved in public contacts? Yes [JNo
(1) Is membershlp maintained in a service club, safety council, etc.? [“1Yes [INo

(2) Does the commander accept regular speaknng engagements or are these delegated to subordinates? The commander addresses

many civic groups within the Gold Run community as well as the PIO and other ofﬁcers

(a) If experience is lacking, is the commander doing anything to correct this? ” Yes [1No
(3) Are supervisors involved in the community? o ) Yes [ Nc_)
(a) Do the; make public appe;nces?“ - - o Yes [JNo
(b) Is training provided for those who Ia& experie_nce? a ) ) . ;es : D—N:— _
—(4) Are all su;;rr/_is_ors aware of strategic goaI;andt‘r_re approach the public affairs p@am has o o o
taken towards them? Yes [JNo
(a) Are actio_nsteps being address_ed ina timel_y manner? | o Yes []No
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d. Are all employees encouraged to understand and participate in public affairs programs?

Yes []No
(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes []No
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes []No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ ] Corrective Action Plan Included
[_] Division Level x Command Level inspection: ,
3 Hours Inspection
. i 2 Hours Documentation x Attachments Included
[] Executive Office Level
Forward to:

Follow-up Required:

[] Yes
Chapter Inspection: Chapter 8 Public Reaction

% No Due Date:

Inspector's Comments Regarding Innovative Practices:
The Area annually conducts A Trucker Appreciation Day which involves interaction with the community
and the local trucking industry. This event is an extremely positive event that reflects well on the
Department.

| ~ommand Suggestions for Statewide Improvement:
None.

| Inspector’s Findings: |
In addition to the above mentioned Trucker Appreciation Day, a representative from the Facility attends

a monthly safety meeting with the Landstar Trucking Company, sharing and receiving the latest
information pertinent to the trucking industry.

| Commander’s Response: x Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |
Concur.
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Command: Div Chapter:
Donner Pass | Valley 8
Inspected by: Date:
R.C. Fisher 09/01/2009

etc.)

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
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Required Action

Corrective Action Plan/Timeline

(L] Employee would like to discuss this report with COMMANDER'S SIGNATURE DATE
the reviewer. : 09/22/09
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AREA DIVISION NUMBER

223 Valley 223-09-003
EVALUATED BY DATE
Sergeant R.C. Fisher 11980 09/01/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[JYes No

LI Correction Report

BY

COMMANDER'S REVIEW

LIRUAR

DATE

°7/u/0°/

1. COMMUNITY OPINION

EVALUATED
Yes

ACTION REQUIRED
No

CORRECTED

a. How does the community as a whole feel about the Department? As a whole, the surrounding community has a posmve imagine of

the Department and its personnel.

(1) Do all sectors of the community have the same opinion? Yes [INo
b. Has good rapport been established with leaders within the community? Yes [INo
c. _Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? B Yes [No

f.  How does the reputation of the Department compare with other agencies in the area? The CHP is held in a higher esteem than the

local allied agencies by the local community.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

Yes

~ [ACTION REQUIRED

No

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Supervisor

contact by telephone, letters of response, meeting with the motorists and the CHP's complaint process are utilized.

(1) What s the ratio of compliments to complaints?  An exact ratio is not determinable but positive input far outweighs negative input.

(2) Does it appear officers are making successful public contacts?

MYes [INo

(3) Is recognition given to the complimented officers?

VlYes [INo

(a) How? Letters placed into personnel files, 100 form comments, Commendable Form 2, Commendations.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts?

[¢/JYes [No

(5) Are officers with patterns of complaints provided with corrective training and direction?

[F1Yes [INo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

public very seldom expresses displeasure with the enforcement contact with the officer which resulted in a citation being issued. More

times than not, the public states the officers are polite and the equipment violation citation was warranted.

(1) Whatis the opinion of the public appearing at court regarding Area officers? Most of the public appearing before the court on traffic

matters, dispute the citation and relate the officer was polite and courteous. Clearly, there is the minority of the public which

receive citations who feel the citations are unjust and the officer was rude and discourteous, solely for the citation being issued.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Local social events, neighbors, friends and

relatives.
3. NEWS MEDIA EY\I’;;UATED J;::;ION REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious relations with the new media? Yes [INo
(1) Does the media treat the Department favorably? Yes [INo
h (2) Are media representatives satisfied with their relationship with the Department? Yes [No -
(a) Has good rapport been established between Area personnel and the media? Yes [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo
B b. Have procedures been established for the routine dissemination of accident/incident information? Yes []No
(1) Is"Code 20" or a similar device used for more spectacular incidents? Yes [No

{(a) How are other kinds of news information disseminated to the media? The public has access to the CAD System, PIO

disseminating information through normal channels. Information is also disseminated by supervisors when necessary.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? ) Yes [INo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? The information is faxed by the PIO to all local and Reno NV. television and

newspaper outlets.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [JNo

(2) Who is responsible to monitor the media for items concerning the Department? The commander, Facility supervisors and the PIO.

All news releases are reviewed and approved prior to dissemination.

(a) Are significant items sent to headquarters? Yes [No

(3) Are harmonious relations established and maintained with the media by the PAO? Yes []No

(4) Are strategic goals emphasized at PAO/TMC activities? Yes [No

4. SCHOOLS x;LUJ\TED ;l\]C;ION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? [dYes No
(1) Who supervises the program? . [JYes No

(2) s preplanning evident in the school program? [JYes No

(3) s the program designed and directed toward the solution of specific problems? [JYes No

(4) Are activities discussed and planned with school administrators? []Yes No

(5) Has the program been approved b; the commander? [JYes No
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{6) Does the program follow departmental priorities? [JYes No

(7) Are all grade levels included? [JYes No

(8) How is the success of the program measured? As an inspection facility, we don't participate in this program.

(9) Is it successful? [JYes No
(10) Are activities coordinated in conjunction with Division recruitment efforts? []Yes No N
& IpUBHiC AT R o EY\.';;UATED -;J:ON REQUIRED correcTeD
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [No o
(2) Are ethnic groups' problems considered? - Yes [INo
(3) Are bilingual officers utilized? - Yes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? o Yes [JNo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes [No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
(3) Does the PAO review the Strategic Plan quarterly? R Yes [No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander will

impress upon Facility personnel the importance of continued vigilance to enforce laws outlined in the Strategic Plan.

(5) Is the PAQ addressing issues assigned to him/her in a timely manner? Yes [INo
c. Is the commander involved in public contacts? Yes [No
(1) Is membership maintained in a service club, safety council, etc.? Yes [No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Yes, Facility personnel

attend public functions when invited or applicable.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [JNo
(3) Are supervisors involved in the community? Yes [INo
(a) Do they make public appearances? Yes [No
(b) Is training provided for those who lack experience? Yes [JNo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [No

(a) Are action steps being addressed in a timely manner? Yes [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum

05-013, California Highway Patrol Youth Mentor Program? Yes [JNo

Destroy Previous Editions
CHP 453H (Rev. 5-06) Page 4 of 4

c453h506. pdf



STATE OF CALIFORNIA Command: Division: Chapter:

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Chi Vall Divisi Public R ti
COMMAND INSPECTION PROGRAM e by aley Division | TUbic Reaction
~XCEPTIONS DOCUMENT Sergeant B. A. Carpenter July 28, 2009

rage 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Inciuded
[] Division Level [X] Command Level | Mspection:
_ , 3 Hours ] Attachments Included
[l Executive Office Level
Forward to:

Follow-up Required:

Valley Division
Due Date: Sept. 1, 2009

(] Yes X No

Chapter Inspection;

Inspector's Comments Regarding Innovative Practices:
The Chico Area enjoys a good reputation in the community and the Area as a whole. The Area Public
Affairs Program is active in the local schools and community events. The Area P10 has developed an
excellent reputation and rapport with all of the local media entities. He is active in career development
events at the two local colleges to enhance the local recruiting efforts in the Area. The Area Commander
active in many community events and programs and actively encourages the community involvement

of all members of the Area.

| Command Suggestions for Statewide Improvement: - ]
None

| Inspector’s Findings: ]
The Area was in compliance with all categories listed. | have found no discrepancies and no follow-up is
required.

| Commander's Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |
Same as above.

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
None
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Required Action

Corrective Action Plan/Timeline
N/A

[] Employee would like to discuss this report with DAT7
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.) 7 3/4;'
DATE (
CL/g—"‘AT el / /AT S 9

"] Reviewer discussed this report with REVEIVER GS/BNATORE DAT,
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA DIVIEION [NUMBER
AREA MANAGEMENT EVALUATION [Chico Valley [241-03-09
PUBLIC REACTION EVALUATED BY | oaTE

_HP 453H (Rev. 5-06) OP{ 009 ’§e|gmnl B. A. C‘drpcnler | 07/28/2009

INSTRUCTIONS: Indicate items reviewed by placmg a check in the "Evaluated" box and/ort

he "Actlon Reqwred" box If thls

form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the eval
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

uator's overall impressions. This

“TYPE OF EVALUATION
Formal Evaluation

FOLLOW-UP REQUIRED

[JYes No

SUSPENSE DATE

[] Informal Evaluation 09/01/2009

[ Correction Report

BY

EVALUATED

1. COMMUNITY OPINION
Yes

No

Toate

7-3(-09
CORRECTED
N/A

a. How does the community as a whole feel about the Department? The community has a positive

opinion of the local Area ofthe

California Highway Patrol.

Yes

(1) Do all sectors of the community have the same opinion? [ No
b. H;good rapport been established with leaders within the community? Yes [JNo -
_: Do people believe the Department represents their best interests? Yes [JNo
- g Do-es_the apanment have the reputation of impartially enforcir;; laws? - ) - Yes [ No__ N
e. Do‘people in the community feel the Department is doing_a g-ood job? - -\-(es |:]_N.o. o
f. How does the reputation of the Departm_ent compare with other agencies in the area? The Department has_a_reputatlon as -

providing superior service as compared to the other agencies in the Area.

EVALUATED

2. THE OFFICER AND PUBLIC CONTACTS Ves

No

ACTION REQUIRED

CORRECTED
N/A

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive

comments are documented on monthly evaluations. Negative comments are handled with counsel

ing or the citizen complaint process.

(1) What s the ratio of compliments to complaints? The Area has no mechamsm in place to track the ratlo of compllments to complalnts

(2) Does it appear officers are making successful public contacts?

(3) Is recognition given to the comphmented officers?

(a) How? Written comments on monthly evaluatlons or commendable incident reports

(4) Has an effort been made to determine why some officers are more successful at positive public contacts?

. Yes O No
MyYes 0O No
Yes [JNo
Yes [JNo

(5) Are officers with patterns of complaints provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? The

opinion of the public is that the Area officers are doing their jobs in a professional manner as well as enforcing the law in a fair and

impartial manner.

(1) What is the opinion of the public appearing at court regarding Area officers? While the members of the public appeanng in court in

generally disagree with the officer's observatlons, the officers have a reputation of being professional, fair, and courteous.
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{2) What, if any, other methods are utilized to determine public opinion of Area officers? Comments by citizens to local media entities,

comments made by members of the public while attending community events and community meetings.

EVALUATED ACTION REQUIRED CORRE CTED.

3. NEWS MEDIA Yes No N/A
a. Have guidelines been established to foster harmonious relations with the new media? Yes [_I No o
(1) Does the media treat the Department favorably? Yes [JNo
(2) Are media representatives satisfied with their relationship with the Department? Yes [JNo
(a) Has good rapport been established between Area personnel and the media? Yes [JNo )
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo
: b. H; procedures been established for the routine dissemination of accident/incident information? Yes []_No_ B
(1) Is"Code 20" ora ;ﬁar_d-evice used for more spectacular incidents? o Y;s_ D_No

(a) How are other kinds of news information disseminated to the media? Media Presence at special events such as the "Biggest

Loser", "E 15 Min." and Start Smart. Television programs on North State Issues (DUI, Start Smart)

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? [dYes No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [INo

(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed? Once E-Mailed to the PIO they are faxed to all Media outlets via Chico

Communications Center

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes []No

(2) Who is responsible to monitor the media for items concerning the Department? Captain D.S. Gillingwater, PIO Officer Maxey,

Sergeant B. Carpenter, and Sergeant S. Evans.

(a) Are significant items sent to headquarters? Yes []No
- (3) Are harmonious relations established and maintained with the media by the PAOQ? Yes [JNo
(4) Are strategic goals emphasized at PAQ/TMC activities? Yes [JNo
| RED | CORRECTED )
4. SCHOOLS - B i:f::‘_UATED_ - _L;;J;ION REQ_UITD_ _ :;:\?/TECTED N
a. Has the commander identified problems that should be resolved through the public affairs program? Yes [No
(1) Who supervises the prog_;ram'? Yes [ No
(2) Is preplanning evident in the school program? N __Ye_s-- [JNo B
(3) Is the program designed and directed toward the solution of specific problems’; N Yes B _I] ;\l_o
(4) Are activities discussed and planned with school administrators? - Yes [JNo
(5) Has the program been approved bytﬂa commander? Yes [No
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CHP 453H (Rev. 5-06) Page 2 of 4 c453h506.pdf



STATE OF CALIFORNIA
DEPARTMENT OF GALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

_HP 453H (Rev. 5-06) OPI 009

{(6) Does the program follow departmental priorities? Yes [No

(7) Are all grade levels included? Yes [JNo

(8) How is the success of the program measured? Based on feedback from the students themselves as well as the faculty and

administration at the local schools.

(9) Is it successful? ;es '. [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes _I:I—No
5. PUBLIC AFFAIRS PROGRAM o T LT IVRRA S
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes_ [ N:_“_“
(2) Are eth;c groups' problems considered? - - _Y;S_ _|j No -
) (3) Are bilingual officers utilized? - B | Y_e-s_m _D_No
(4) Is the current Strategic Plan e_m;msized_when and vs;heré appro-priafe;:? - - Yés [JINo
b. Does the commande.r. keep -the PAO fully briefed on curre;situations which m;y b_e newsworthy? Yes | [INo
(1) Does the PAO report directly?tr;e co_mr;ande_ron- put:li;_affairs_m;ers? " | - _Ye-sm [(INo
(2) Does the PAO concentr;lite_mo;t_of_hi_sm_er eff_orts toward strategic goals other (;epartmental coﬁcerns’? Y_es_ [JNo
(3) Does the F:AB ré;/fevv th_e Strategic Plan quarterly? Yes | [JNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The commander

instills in his subordinates the importance of the goals of the Strategic Plan. If goals are not adequately addressed, follow-up and

control measures are implemented to ensure improvement in attaining goals set for the Area.

(5) s the PAO addressing issues assigned to him/her in a timely manner? Yes [INo
¢. Is the commander involved in public contacts? Yes [INo
(1) Is membership maintained in a service club, safety council, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The commander regularly

accepts speaking engagements in the community. Only on rare occasions, they are delegated to sbbordinates.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [] No
(3) Are supervisors involved in the community? Yes [No
(a) Do they make public appearances? Yes [] N; -
(b) Is training provided for those who lack experience? Yes [JNo
(4) Are all supervisors aware of strategic goals and the approacﬁe_puglic af'_f;irs: program has -
taken towards them? Yes []No
(a) Are action steps being_a;dreswsed -in a time_ly manner? -Yes” [INo
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department?

[vlYes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [No
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L Command: Division: Chapter:
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Auburn Area Valley Division | Public Reaction
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Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [ ] Corrective Action Plan Included

[ Division Level [ Command Level | Inspection:

. [] Attachments Included
[ Executive Office Level 12

Follow-up Required: Forward to: Valley Division

L]Yes & No Due Date: 10/15/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:
None

| Command Suggestions for Statewide Improvement: ]
one

| Inspector’s Findings:

| Commander’'s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

| Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
tc.)
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Command: Division: Chapter:
Valley Division | Public Reaction
Date:
5/8/2009

e uired Action

Corrective Action Plan/Timeline

I:i Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.)

COMMANDER'S SIGNATURE

DATE 9/22/2009

9z2f09

'IN?(/DWM/

V'S, N,

DATE 9/22/2009

o647

" ] Reviewer discussed this report with
employee
| LI Concur L] Do not concur

REVIEWER'S SIGNAT %
ﬂ 17/

BATE 7

:lo/og/ﬁ'

CHP 680A (Rev. 02-09) OPI 010




STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

PUBLI" REACTION

'P 453H (Rev. 5-06) OP1 009

AREA DIVISION NUMBER
Auburn Area Valley Division 220
EVALUATED BY DATE

D. Martinez #15242 05/08/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

[Yes No

BY

[ Correction Report

COMMANDER" S REVIE

o)

oo (o

EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION i
les No
a. How does the community as a whole feel about the Department? See Attached Summary
(1) Do all sectors of the community have the same opinion? Yes [JNo

b. Has good rapport been established with leaders within the community? Yes [1No
c. Do people believe the Department represents their best interests? Yes [No
d. Does the Department have the reputation of impartially enforcing laws? Yes []No
e. Dopeoplein the community feel the Department is doing a good job? Yes [No
f. How does the reputation of the Department compare with other agencies in the area? See Attached Summary

EVALUATED ACTION REQUIRED CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

See Attached Summary

(1) What is the ratio of compliments to complaints? See Attached Summary

(2) Does it appear officers are making successful public contacts? Yes [INo

(3) Is recognition given to the complimented officers? Yes [JNo
(a) How? See Attached Summary

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [No

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [1No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

See Attached Summary

(1) What is the opinion of the public appearing at court regarding Area officers? See Attached Summary

CHP 453H (Rev. 5-06) Page 1 of 4
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? See Attached Summary

3. NEWS MEDIA EVALUATED ACTION REQUIRED CORRECTED

a. Have guidelines been established to foster harmonious relations with the new media? Yes [1No
(1) Does the media treat the Department favorably? Yes [INo

(2) Are media representatives satisfied with their relationship with the Department? Yes [INo

(a) Has good rapport been established between Area personnel and the media? Yes [INo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes []No
(1) Is "Code 20" or a similar device used for more spectacular incidents? Yes [INo

(a) How are other kinds of news information disseminated to the media? See Attached Summary

¢. Are there specially prepared and coordinated programs to handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [INo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes []No
(3) Is there adequate media involvement at local Area events? Yes [INo

d. How are releases produced by headquarters distributed? See Attached Summary

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [INo

(2) Who is responsible to monitor the media for items concerning the Department? See Attached Summary

(a) Are significant items sent to headquarters? Yes []No

(3) Are harmonious relations established and maintained with the media by the PAO? Yes [No

(4) Avre strategic goals emphasized at PAO/TMC activities? Yes [JNo

4. SCHOOLS EVALUATED ACTION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? Yes [No
(1) Who supervises the program? See AHac hed Sommalty Yes [JNo

(2) Is preplanning evident in the school program? Yes []No

(3) Is the program designed and directed toward the solution of specific problems? Yes [INo

(4) Are activities discussed and planned with school administrators? Yes [JNo

(5) Has the program been approved by the commander? Yes []No
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(6) Does the program follow departmental priorities? Yes [INo

(7) Are all grade levels included? Yes [JNo

(8) How is the success of the program measured? See Attached Summary

(9) s it successful? Yes []No
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes [No
EVALUATED ACTION REQUIRED CORRECTED

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [No
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [No
(2) Are ethnic groups' problems considered? Yes [INo
(3) Are bilingual officers utilized? Yes [INo
(4) s the current Strategic Plan emphasized when and where appropriate? Yes [INo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Yes []No
(1) Does the PAO report directly to the commander on public affairs matters? Yes [No
(2) Does the PAQ concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [No
(3) Does the PAO review the Strategic Plan quarterly? Yes [1No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

See Attached Summary

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [INo
c. Is the commander involved in public contacts? Yes [INo
(1) Is membership maintained in a service club, safety council, etc.? Yes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? See Attached Summary

(a) If experience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the community? Yes [JNo
(a) Do they make public appearances? Yes [INo
(b) Is training provided for those who lack experience? Yes [JNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
] taken towards them? Yes [No
‘ (a) Are action steps being addressed in a timely manner? Yes [INo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [X] Command Level | inspection: 16

O E five Office Level XI Attachments Included
xecutiv ice Leve

Follow-up Required: Forward to:
[ Yes No Due Date: i

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

..one.

| Inspector’s Findings:

Introduction

The Amador Area conducted a comprehensive evaluation of the public’s reaction to the Command, to
ensure efficiency and compliance with departmental policy. As part of the evaluation, the inspection
team looked at the public’s reaction through a variety of sources, such as community leaders, allied
agencies, judicial authorities, received complaints and compliments, etc. This team was comprised of
Lt. B. Kynaston (#12996), Amador Area, and the Amador Area PIO, Officer C. Harmon (#12205). The
inspection team began the inspection on August 9, 2009, at 0900 hours, and completed the inspection
on 09/10/2009.

The following documents were completed as part of this inspection:

e Exceptions Document (CHP 680A)
¢ Public Reaction Checklist (CHP 453H)

Prior Audits

" ;s unknown when the last prior audit of these processes was completed.
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Summary of Findings

There were no discrepancies noted during this inspection and the Area appears to be in compliance with
departmental policy and procedures.

| Commander's Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

None.

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

None.

equired Action

Corrective Action Plan/Timeline

None.

[] Employee would like to discuss this report with COMMANDER NATURE DATE
the reviewer.
09/11/2009

(See HPM 9.1, Chapter 8 for appeal procedures.)
|NSM§§YOR iG ATURE DATE
- — a/i/09
[_] Reviewer discussed this report with /Vl WE RE DATE
employee ! 4
Concur [] Do not concur ﬁ
\ ’ 7’ ) ﬂ |

CHP 680A (Rev. 02-09) OPI 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

“HP 453H (Rev, 5-06) OPI 009

AREA DIVISION NUMBER
Amador Valley 295
EVALUATED BY DATE
B. Kynaston / 12996 09/10/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
(] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED [ Correction Report CoM Ds!rsna:u DATE
J Yes No -
BY i 09/11/2009
1. COMMUNITY OPINION EVALUATED ACTION REQUIRED CORRECTED

a. How does the community as a whole feel about the Department? The community is very supportive and appreciative of the job that

the Amador Area does throughout the county.

(1) Do all sectors of the community have the same opinion? Yes [JNo
b. Has good rapport been established with leaders within the community? Yes [INo
c. Do people believe the Department represents their best interests? - Yes []No
d. Does the Department have the reputation of impartially enforcing laws? Yes []No
€. Do people in the community feel the Department is doing a good job? Yes [JNo

f.  How does the reputation of the Department compare with other agencies in the area? Although all agencies are highly respected,

the CHP has a great reputation with the community, and is often looked to for handling issues within allied agency jurisdictions.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

ACTION REQUIRED

CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive

comments are forwarded on to the respective employees and negative complaints are quickly dealt with through formal/informal process.

(1) Whatis the ratio of compliments to complaints?  The number of compliments far exceed the number of complaints.

(2) Does it appear officers are making successful public contacts? Yes [JNo
(3) s recognition given to the complimented officers? Yes [INo
(a) How? CHP 100 Form comments, Commendable CHP Form 2s, acknowledgment at Area training days, etc.
) (4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes []No
(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Most

coming into the Area office to clear a citation have a very positive opinion of the Area officers. They often thank us for doing our job

and understand why the officer issued a citation for the particular incident. Many like to stay around and chat after clearing the cite.

(1) What is the opinion of the public appearing at court regarding Area officers? Although no one was specifically interviewed

regarding this, the Area has not received any complaints regarding officer testimony or conduct in court. Additionally, the Area

officers are continually praised by the Court Judges for their testimonies and conduct in court,

CHP 453H (Rev. 5-06) Page 1 of 4
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(6) Does the program follow departmental priorities? Yes [No

(7) Are all grade levels included? [JYes No

(8) How is the success of the program measured? The primary program utilized is the Start Smart Program. The success is measured

by the amount of teen collisions and rules-of-the-road violations cited within the county.

(9) Is it successful? Yes [JNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Yes []No
EVALUATED ACTION REQUIRED CORRECTED

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [INo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [JNo
(2) Are ethnic groups' problems considered? Yes [JNo
(3) Are bilingual officers utilized? [(dYes No -
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo o
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? I Yes [ No_ -
(1) Does the PAO report directly to the commander on public affairs matters? Yes [ ;\l;)_
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAQ review the Strategic Plan quarterly? N Yes [INo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Although the Area

Commander has not experienced this yet, if the Strategic Plan was not adequately addressed by the PIO, the Commander would

utilize whatever methods were needed to ensure this was being done (i.e., training, plan review, progressive discipline, etc.).

(5) Is the PAO addressing issues assigned to him/her in a timely manner? Yes [1No
c. Is the commander involved in public contacts? Yes [JNo
(1) Is membership maintained in a service club, safety council, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander handles all

of the public speaking engagement requests, unless he is away from the Area, at which time a Sergeant or the PIO would be chosen

to handle the speaking engagement.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [No
(3) Are supervisors involved in the community? Yes []No
(a) Do they make public appearances? Yes [INo
(b) Is training provided for those who lack experience? Yes [1No

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [INo

(a) Are action steps being addressed in a timely manner? Yes [1No
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d. Are all employees encouraged to understand and participate in public affairs programs? Yes [No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes [JNo
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EXCEPTIONS DOCUM ENT Inspected by: Lt. White Date: 9/14/09

Page 1 of 1

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included

[ Division Level [ Command Level | Inspection: 1

OE tive Office Level [] Attachments Included
xecutive Office Leve

Follow-up Required: Forward to:

[ Yes X No Due Date:

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

None.

| Inspector’s Findings:

None.

[ Commander’'s Response: [X] Concur or [ ] Do Not Concur (Do Not Concur shall document basis for response) ]

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

Required Action

Corrective Action Plan/Timeline

sl ¥ & li

/ £ Fi
[_] Employee would like to discuss this report with, COMMANDE ATYR‘E// DATE///
the reviewer. 2 ; .
(See HPM 9.1, Chapter 8 for appeal procedures.) —— - 7 / 4 ‘/)?

INSPECTOR'S SIGNATURE DATE

— Y
[] Reviewer discussed this report with DATE
employee & JY2_/o9
Concur ] Do not concur
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation Informal Evaluation n
FOLLOW-UP REQUIRED D Correction Report DATE
[1Yes No
BY - I o 09/16/2009
- EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION

a. How does the community as a whole feel about the Department? The specialized enforcement units are well received in the

community.
_‘(T) B;_aIGec.tc;s o_fE;e community have the ;a;e opinion? - Yes [No N
-b. I_-|as ;o:j Eo; t;en ;t;blished with leaders with_i; t.h;-coramit_y?_ - o Yes [No
c. Do people believe the Department represents their best interests? Yes [JNo
) d.__i)oes the De-p;ne_nt have the reputation of impartially enforcing laws? o Yes [INo
e. Do peoplein the commun‘ity feel the Department is doing a good job? Yes [INo

f. How does the reputation of the Department compare with other agencies in the area? Due to the specialized nature of Special

Services Command, allied agencies do not have the same enforcement mission.

- T R EVALUATED ACTION REQUIRED CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Supervisors

receive phone call inquiries from the public.

(1) What is the ratio of compliments to complaints?  Unknown.

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) Is recognition given to the complimented officers? Yes [INo

(a) How? Verbal or 100 Form comments.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [ Yes No

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Not applicable.

(1) What is the opinion of the public appearing at court regarding Area officers?

The officers are well received in court.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

5. TEWE HEDIA EVALUATED ACTION REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious relations with the new media? [OYes [JINo
(1) Does the media treat the Department favorably? [COyes [No B
(2) Are media representatives satisfied with their relationship with the Department? [JYes D_l;J B
(a) Has good rapport been established between Area personnel and the media? [JYes [JNo B
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? [dYes [JNo
b. Have procedures been established for the routine dissemination of accident/incident information? [JYes [JNo
(1) Is"Code 20" or a similar d_evice us;d_fc;r more spectacula; ir.mi-d-;ants? - N [Oyes [JNo
(a) How are other kinds of news information disseminated to the media?
c. Are there specially prepared and coordinated programs to handle specific traffic problems? [JYes [JNo
. (1) Are multi-lingual pr_o;;rams emphasized? [OYes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? [JYes [ONo o
(3) Is there adeguate media involvement at local Area events? [Jyes [No
d. How are releases produced by headquarters distributed?
(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [(JYes [JNo
N (2) Who is responsible to monitor the media for items concerning the Department?
(a) Are significant items sent to headquarters? [dYes [JNo
(3) Are harmonious relations established and maintained with the media by the PAO? OYes [ONo
(4) Are strategic goals emphasized at PAO/TMC activities? [[JYes [No
4. SCHOOLS EVALUATED ACTION REQUIRED CORRECTED
‘ _a. Has the commander identified problems that should be resolved through the public affairs program? [JYes [INo
| (1)- Who_supewises the program? [(OYes [No
) -(I2) Is preplanning evident in the school program? [JYes [No
(3) s the program designed and directed toward the solution of specific problems? [JYes [INo
(4) Are activities discussed and planned with school administrators? o [(JYes [No
(5) Has the program been approved by the commander? [JYes [No
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(6) Does the program follow departmental priorities? [JYes [No

(7) Are all grade levels included? [OJYes [No

(8) How is the success of the program measured?

mceééful? [OYes [JNo
) (10; Are activities coordinate;n_c;u'unction with Division recruitment efforts? [dYes [INo
5. PUBLIC AFFAIRS PRO'_G__R_AM EVALUATED ACTION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the Public Affairs Program? [OYes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? [CJYes [JNo
o (2) Are ethnic groups' problems_c_o_nsidered? [dYes [JNo
(3) Are bilingual officers utilized? [dyes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? [JYes [ONo

b. Does the commander keep the PAQ fully briefed on current situations which may be newsworthy? [Jyes [ N? B
(1) Does the PAO report directly to the commander on public affairs matters? B [dYes [JNo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental c-o-r;cerns? [OJYes [No
(3) Does the PAQ review the Strategic Plan quarterly? B [JYes [JNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) Is the PAQ addressing issues assigned to him/her in a timely manner? [dYes [JNo
c. s the commander involved in public contacts? Oyes [ONo
(1) Is membership maintained in a service club, safety council, etc.? CJYes [INo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

(a) If experience is lacking, is the commander doing anything to correct this? (JYes [JNo
(3) Are supervisors involved in the community? [OYes [JNo o
(a) Do they make public appearances? B [dyes [No
(b) Is training provided for those who lack experience? - [OYes [JNo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has o
taken towards them? [IYes [INo
(a) Are action steps being addressed in a timely manner? [JYes [JNo
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d. Are all employees encouraged to understand and participate in public affairs programs? [dYes [INo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department?

[OYes [INo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum

05-013, California Highway Patrol Youth Mentor Program? [OYes [JNo

Public Affairs programs are handled via Valley Division.
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